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K A N S A R M E N  S L  F O U N D A T I O N

BUILDING LIVES,  NOT JUST PROJECTS

Since 2005, I have walked alongside Sri

Lanka’s most underserved communities,

witnessing how the lack of safe water,

sanitation, and basic facilities steals dignity

and opportunity and how simple, well-planned

solutions can restore hope. In 2025, we mark

20 years of service, reaching 730,291 people

through 339 projects, supporting

schoolchildren, women, girls, Tamil estate and

Muslim communities, as well as elderly and

disabled people.

During a working visit amid Cyclone Ditwah, I

saw homes destroyed and livelihoods lost, yet

dignity and resilience standing strong. This

moment reaffirmed why Kansarmen exists:

development must go beyond construction. As

we move forward, we remain committed to

community-led, sustainable solutions that

protect dignity and ensure every child has a

fair chance to learn, grow, and dream.

FOUNDER
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Chaminda
Fernandopulle

K A N S A R M E N  S L  F O U N D A T I O N

BUILDING LIVES,  NOT JUST PROJECTS

Twenty years ago, Kansarmen began with a

simple belief: serve communities with respect,

consistency, and heart. By the end of 2025,

that belief has grown into 339 projects,

reaching more than 730,000 people across Sri

Lanka.

This year, we completed 24 WASH projects

and, for the first time, worked in all provinces,

including the Eastern Province; an important

milestone for our journey. During Cyclone

Ditwah, while much of the country struggled,

our team stepped in quietly to help over 100

affected families, clean flooded homes and

drinking water wells. The number may seem

small, but the impact was deep families

returned home sooner, avoided camps, and

rebuilt with dignity.

What we do is not just about infrastructure. It

is about standing where others do not,

listening to communities, and helping life

move forward; one household, one school, one

future at a time.

EXECUTIVE DIRECTOR
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K A N S A R M E N  S L  F O U N D A T I O N

Vision
The Sri Lanka where everybody has

sustained water supply, with enhanced

sanitation and hygiene in the face of

climate change.

To transform lives by improving access

to safe water, hygiene and sanitation for

the communities in Sri Lanka.

Mission

Objectives
Ensure Access to Safe Water and

Improved Sanitation.

Promote Hygiene Education and

Practices

Enhance Community Health

Support Educational Institutions

Conserve Water Sources and the

Environment

Core Values
Sustainability

Equity

Community Engagement

Resilience

Collaboration

Since 2005, Kansarmen SL Foundation has

quietly stood beside some of the most

underserved schools and communities in Sri

Lanka. In many rural areas, children walk

long distances to school, often without safe

drinking water, proper sanitation, or basic

hygiene facilities.

We believe that water is not a privilege it is a

human right. A simple tap, a safe toilet, or

clean water can protect health, restore

dignity, and keep children in school.

Working closely with communities, we create

practical and sustainable water, sanitation,

and hygiene (WASH) solutions that respond

to real needs and local realities. Every project

is designed not only to provide infrastructure,

but to strengthen resilience, protect health,

and support education.

For us, success is not measured only by

systems built, but by children learning in

dignity, healthier communities, and futures

that remain open because basic needs are

met.

ABOUT US
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K A N S A R M E N  S L  F O U N D A T I O N

At Kansarmen SL Foundation, we deliver lasting water, sanitation, and hygiene solutions byAt Kansarmen SL Foundation, we deliver lasting water, sanitation, and hygiene solutions by
combining community engagement, technical expertise, and sustainability. Every projectcombining community engagement, technical expertise, and sustainability. Every project
strengthens health, dignity, and education while empowering local communities.strengthens health, dignity, and education while empowering local communities.

At Kansarmen SL Foundation, we deliver lasting water, sanitation, and hygiene solutions by

combining community engagement, technical expertise, and sustainability. Every project

strengthens health, dignity, and education while empowering local communities.

OUR APPROACH TOOUR APPROACH TO
SUSTAINABILITY WASHSUSTAINABILITY WASH

OUR APPROACH TO
SUSTAINABILITY WASH

Community-CenteredCommunity-Centered
DevelopmentDevelopment
PProjects begin with community requests fromrojects begin with community requests from
schools, local authorities, or organizations.schools, local authorities, or organizations.
Through field visits and discussions, we assessThrough field visits and discussions, we assess
urgent needs, available resources, andurgent needs, available resources, and
volunteer support. Communities are involvedvolunteer support. Communities are involved
from planning to implementation, ensuringfrom planning to implementation, ensuring
ownership and relevance.ownership and relevance.

Community-Centered
Development
Projects begin with community requests from

schools, local authorities, or organizations.

Through field visits and discussions, we assess

urgent needs, available resources, and

volunteer support. Communities are involved

from planning to implementation, ensuring

ownership and relevance.

Safe Water InfrastructureSafe Water Infrastructure
& Climate-Resilient& Climate-Resilient
SystemsSystems
We provide reliable, context-appropriate waterWe provide reliable, context-appropriate water
systems including wells, pipelines, storagesystems including wells, pipelines, storage
tanks, water towers, gravity-fed or solar-tanks, water towers, gravity-fed or solar-
powered systems, and rainwater harvesting.powered systems, and rainwater harvesting.
Water quality, availability, and seasonal risks areWater quality, availability, and seasonal risks are
assessed, and filtration or treatment is addedassessed, and filtration or treatment is added
when needed.when needed.

Safe Water Infrastructure

& Climate-Resilient

Systems
We provide reliable, context-appropriate water

systems including wells, pipelines, storage

tanks, water towers, gravity-fed or solar-

powered systems, and rainwater harvesting.

Water quality, availability, and seasonal risks are

assessed, and filtration or treatment is added

when needed.

Sanitation, Hygiene &Sanitation, Hygiene &
Public HealthPublic Health
KansaKansarmen builds durable, gender-sensitivermen builds durable, gender-sensitive
sanitation facilities with menstrual hygienesanitation facilities with menstrual hygiene
management. Hygiene and health awarenessmanagement. Hygiene and health awareness
programs are delivered through schoolprograms are delivered through school
sessions, art, drama, and communitysessions, art, drama, and community
engagement, promoting healthy behavior andengagement, promoting healthy behavior and
long-term impact.long-term impact.

Sanitation, Hygiene &

Public Health
Kansarmen builds durable, gender-sensitive

sanitation facilities with menstrual hygiene

management. Hygiene and health awareness

programs are delivered through school

sessions, art, drama, and community

engagement, promoting healthy behavior and

long-term impact.

Sustainability,Sustainability,
EnvironmentalEnvironmental
Stewardship &Stewardship &
Community OwnershipCommunity Ownership
Every project forms a local SustainabilityEvery project forms a local Sustainability
Committee of school leaders, teachers,Committee of school leaders, teachers,
students, and parents trained to manage andstudents, and parents trained to manage and
maintain facilities. Environmental measuresmaintain facilities. Environmental measures
like tree planting, spring protection, andlike tree planting, spring protection, and
watershed management safeguard resourceswatershed management safeguard resources
and strengthen climate resilience.and strengthen climate resilience.

Sustainability,

Environmental

Stewardship &

Community Ownership
Every project forms a local Sustainability

Committee of school leaders, teachers,

students, and parents trained to manage and

maintain facilities. Environmental measures

like tree planting, spring protection, and

watershed management safeguard resources

and strengthen climate resilience.
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We go to the corners of Sri Lanka that others

cannot reach villages where children drink unsafe

water, where schools have broken toilets, where

families live with daily struggle. We don’t count

beneficiaries; we count lives changed.

From the first conversation to the last brick laid,

the community is part of the process. Their ideas,

labor, and decisions shape every project. They

learn to maintain the facilities themselves,

understanding every pipe, tap, and tank. This is

ownership, responsibility, and dignity.

WHAT MAKE USWHAT MAKE US  
DIFFERENTDIFFERENT
WHAT MAKE US 
DIFFERENT

Our construction team is at the heart of this work. Paid and managed by us, they

are often drawn from the communities we serve; many were once children who

benefited from our projects. They know the mosquitoes, elephants, and nights spent

sleeping on floors. They work tirelessly, ensuring every project is practical, high-

quality, and lasting.

We build gender-sensitive washrooms, use natural water sources, conserve

catchment areas, and rely on gravity-fed systems and practical engineering

techniques. We don’t just hand over fancy facilities that children cannot use; we

give basic, functional water and sanitation solutions, and train the community to

maintain them. Villagers contribute labor, ideas, and decisions, taking ownership

and pride.

We don’t just provide taps or toilets; we give dignity, empowerment, knowledge, and

hope, to communities the world often forgets.

K A N S A R M E N  S L  F O U N D A T I O N
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WORKWORK

WHERE

WE 

WORK

K A N S A R M E N  S L  F O U N D A T I O N
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YEAR IN NUMBERS

45.62 M
Expenditure

24
Projects

19
Schools

06
Communities

68.3 M
Funds Recieved

19,631
Beneficiries

130%
Goals Achieved

9
Provinces
Covered 09

K A N S A R M E N  S L  F O U N D A T I O N



2025
Safe Water & Sanitation

Facilities Provided 

K A N S A R M E N  S L  F O U N D A T I O N
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437_RAMBODAGAMA SCHOOL

Rambodagama Primary School servesRambodagama Primary School serves
a remote, low-income community ina remote, low-income community in
Nuwara Eliya with 80 students andNuwara Eliya with 80 students and
seven teachers. For years, the schoolseven teachers. For years, the school
relied on a broken 30-year-old waterrelied on a broken 30-year-old water
system, and the only well dried upsystem, and the only well dried up
during the dry season, leaving theduring the dry season, leaving the
school and 250 families without cleanschool and 250 families without clean
water. We enhanced a natural waterwater. We enhanced a natural water
developed, conserved it anddeveloped, conserved it and    laid alaid a
1,380 m pipeline from the source to1,380 m pipeline from the source to
the school and premises, repairedthe school and premises, repaired
washrooms, replaced pipes and taps,washrooms, replaced pipes and taps,
built two handwashing units, installedbuilt two handwashing units, installed
new water tanks with concrete bases,new water tanks with concrete bases,
fixed existing tanks, and added a waterfixed existing tanks, and added a water
motor with protective fencing. Parents,motor with protective fencing. Parents,
teachers, and students supported theteachers, and students supported the
work. The project directly benefits 80work. The project directly benefits 80
students and over 1,100 communitystudents and over 1,100 community
members.members.

Rambodagama Primary School serves
a remote, low-income community in
Nuwara Eliya with 80 students and
seven teachers. For years, the school
relied on a broken 30-year-old water
system, and the only well dried up
during the dry season, leaving the
school and 250 families without clean
water. We enhanced a natural water
developed, conserved it and  laid a
1,380 m pipeline from the source to
the school and premises, repaired
washrooms, replaced pipes and taps,
built two handwashing units, installed
new water tanks with concrete bases,
fixed existing tanks, and added a water
motor with protective fencing. Parents,
teachers, and students supported the
work. The project directly benefits 80
students and over 1,100 community
members.

K A N S A R M E N  S L  F O U N D A T I O N
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458_ UPPALAWATTA SCHOOL

Uppalawatta School in PuttalamUppalawatta School in Puttalam
serves 234 students and 20serves 234 students and 20
teachers from low-income families.teachers from low-income families.
For over ten years, the schoolFor over ten years, the school
lacked a reliable and safe waterlacked a reliable and safe water
source, forcing students andsource, forcing students and
teachers to bring water from hometeachers to bring water from home
and leaving washrooms unusable,and leaving washrooms unusable,
especially for girls. Kansarmen SLespecially for girls. Kansarmen SL
Foundation, together with theFoundation, together with the
Foundation of Goodness, installed aFoundation of Goodness, installed a
15 ft tube well with a solar pump,15 ft tube well with a solar pump,
laid pipelines, renovatedlaid pipelines, renovated
washrooms, repaired tanks, addedwashrooms, repaired tanks, added
handwashing units, and built threehandwashing units, and built three
new tap posts. Parents supportednew tap posts. Parents supported
the work through labor andthe work through labor and
transport. The project directlytransport. The project directly
benefits 254 people and over 300benefits 254 people and over 300
community members indirectly.community members indirectly.

Uppalawatta School in Puttalam
serves 234 students and 20
teachers from low-income families.
For over ten years, the school
lacked a reliable and safe water
source, forcing students and
teachers to bring water from home
and leaving washrooms unusable,
especially for girls. Kansarmen SL
Foundation, together with the
Foundation of Goodness, installed a
15 ft tube well with a solar pump,
laid pipelines, renovated
washrooms, repaired tanks, added
handwashing units, and built three
new tap posts. Parents supported
the work through labor and
transport. The project directly
benefits 254 people and over 300
community members indirectly.

K A N S A R M E N  S L  F O U N D A T I O N
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468_ KAIPUGALA TAMIL
SCHOOL

Kaipugala Tamil School inKaipugala Tamil School in
Punduloya serves 220 students andPunduloya serves 220 students and
16 teachers from estate laborer and16 teachers from estate laborer and
daily-wage families. Due to hillydaily-wage families. Due to hilly
terrain and scattered settlements,terrain and scattered settlements,
the school relied on an unsafe andthe school relied on an unsafe and
unstable water source, leavingunstable water source, leaving
washrooms and handwashing unitswashrooms and handwashing units
without enough water and affectingwithout enough water and affecting
students’ health, especially girls. Westudents’ health, especially girls. We
stabilized the water source withstabilized the water source with
concrete rings, improved naturalconcrete rings, improved natural
filtration, laid pipelines to thefiltration, laid pipelines to the
school, reconstructed three tapschool, reconstructed three tap
posts, upgraded seven handwashingposts, upgraded seven handwashing
units, restored water to fourunits, restored water to four
washrooms, and installed three newwashrooms, and installed three new
tap posts. Parents supported thetap posts. Parents supported the
work through digging and labor.work through digging and labor.
Over 350 people now benefit.Over 350 people now benefit.

Kaipugala Tamil School in
Punduloya serves 220 students and
16 teachers from estate laborer and
daily-wage families. Due to hilly
terrain and scattered settlements,
the school relied on an unsafe and
unstable water source, leaving
washrooms and handwashing units
without enough water and affecting
students’ health, especially girls. We
stabilized the water source with
concrete rings, improved natural
filtration, laid pipelines to the
school, reconstructed three tap
posts, upgraded seven handwashing
units, restored water to four
washrooms, and installed three new
tap posts. Parents supported the
work through digging and labor.
Over 350 people now benefit.

K A N S A R M E N  S L  F O U N D A T I O N
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469_KALAPUWANAM TAMIL
SCHOOL

Kalapuwanam Tamil MahaKalapuwanam Tamil Maha
Vidyalayam in MeddekumburaVidyalayam in Meddekumbura
serves 263 students, 14 teachers,serves 263 students, 14 teachers,
and 36 nearby families who dependand 36 nearby families who depend
on the school for water. For years,on the school for water. For years,
limited access to safe waterlimited access to safe water
affected drinking, sanitation, andaffected drinking, sanitation, and
daily learning. We developed adaily learning. We developed a
natural water source in the teanatural water source in the tea
estate, built a small dam, installedestate, built a small dam, installed
concrete rings for filtration, laid aconcrete rings for filtration, laid a
500 m pipeline, and set up a500 m pipeline, and set up a  

2,000L tank while replacing three2,000L tank while replacing three
old tanks. A water motor andold tanks. A water motor and
electrical connection now pumpelectrical connection now pump
water 60 m uphill to the school.water 60 m uphill to the school.
Washrooms, handwashing units, andWashrooms, handwashing units, and
tap posts were renovated. Parentstap posts were renovated. Parents
and the estate supported trenchingand the estate supported trenching
and access.and access.  

Kalapuwanam Tamil Maha

Vidyalayam in Meddekumbura

serves 263 students, 14 teachers,

and 36 nearby families who depend

on the school for water. For years,

limited access to safe water

affected drinking, sanitation, and

daily learning. We developed a

natural water source in the tea

estate, built a small dam, installed

concrete rings for filtration, laid a

500 m pipeline, and set up a 

2,000L tank while replacing three

old tanks. A water motor and

electrical connection now pump

water 60 m uphill to the school.

Washrooms, handwashing units, and

tap posts were renovated. Parents

and the estate supported trenching

and access. 

K A N S A R M E N  S L  F O U N D A T I O N
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470_ HADUNUWEWA SCHOOL

Hadunuwewa Central College inHadunuwewa Central College in
Kothmale serves 646 studentsKothmale serves 646 students
and 48 teachers from estateand 48 teachers from estate
families with limited access tofamilies with limited access to
basic services. For years, a 28-basic services. For years, a 28-
year-old broken water system leftyear-old broken water system left
the school without reliable water,the school without reliable water,
affecting hygiene, learning, andaffecting hygiene, learning, and
girls’ dignity. We renovatedgirls’ dignity. We renovated
existing tanks, built three newexisting tanks, built three new
foundations, and laid an 800 mfoundations, and laid an 800 m
pipeline connecting allpipeline connecting all
washrooms, taps, andwashrooms, taps, and
handwashing units. Three newhandwashing units. Three new
handwashing units and a tap posthandwashing units and a tap post
were added, while five existingwere added, while five existing
units were fully restored. Parentsunits were fully restored. Parents
supported digging and materialsupported digging and material
transport. The project nowtransport. The project now
benefits 763 people directly andbenefits 763 people directly and
over 5,000 indirectly.over 5,000 indirectly.

Hadunuwewa Central College in

Kothmale serves 646 students

and 48 teachers from estate

families with limited access to

basic services. For years, a 28-

year-old broken water system left

the school without reliable water,

affecting hygiene, learning, and

girls’ dignity. We renovated

existing tanks, built three new

foundations, and laid an 800 m

pipeline connecting all

washrooms, taps, and

handwashing units. Three new

handwashing units and a tap post

were added, while five existing

units were fully restored. Parents

supported digging and material

transport. The project now

benefits 763 people directly and

over 5,000 indirectly.

K A N S A R M E N  S L  F O U N D A T I O N

15



484_MAHAVELI SCHOOL

Mahaweli Primary School inMahaweli Primary School in
Beramanna Village serves 146Beramanna Village serves 146
students and seven teachers fromstudents and seven teachers from
farming and daily-wage families.farming and daily-wage families.
Although the school had a well, theAlthough the school had a well, the
lack of pumping, storage, andlack of pumping, storage, and
proper distribution left childrenproper distribution left children
without reliable water for drinking,without reliable water for drinking,
handwashing, or sanitation. Wehandwashing, or sanitation. We
installed a reinforced concrete tankinstalled a reinforced concrete tank
stand, a 2,000 L tank withstand, a 2,000 L tank with
protective fencing, and laid a 50 mprotective fencing, and laid a 50 m
pipeline connecting washrooms andpipeline connecting washrooms and
three handwashing units. Damagedthree handwashing units. Damaged
taps and pipelines were replaced,taps and pipelines were replaced,
restoring safe daily access to water.restoring safe daily access to water.
Parents, teachers, and studentsParents, teachers, and students
supported the work through laborsupported the work through labor
and transport, directly benefitingand transport, directly benefiting
153 people.153 people.

Mahaweli Primary School in

Beramanna Village serves 146

students and seven teachers from

farming and daily-wage families.

Although the school had a well, the

lack of pumping, storage, and

proper distribution left children

without reliable water for drinking,

handwashing, or sanitation. We

installed a reinforced concrete tank

stand, a 2,000 L tank with

protective fencing, and laid a 50 m

pipeline connecting washrooms and

three handwashing units. Damaged

taps and pipelines were replaced,

restoring safe daily access to water.

Parents, teachers, and students

supported the work through labor

and transport, directly benefiting

153 people.

K A N S A R M E N  S L  F O U N D A T I O N
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486_ NUGEDOLAWATTA
COMMUNITY

Kansarmen SL Foundation, togetherKansarmen SL Foundation, together
with Care Climb, Stichtingwith Care Climb, Stichting
Kansarmen Sri Lanka, and localKansarmen Sri Lanka, and local
stakeholders, implemented astakeholders, implemented a
sanitation program insanitation program in
Nugedolawaththa for resettledNugedolawaththa for resettled
families and the village school. Wefamilies and the village school. We
constructed two fully functionalconstructed two fully functional
household washrooms, each withhousehold washrooms, each with
toilet pits, secure walls and roofing,toilet pits, secure walls and roofing,
plastering, pipelines, and internalplastering, pipelines, and internal
fittings to ensure safe water flowfittings to ensure safe water flow
and hygiene. Families whoand hygiene. Families who
previously practiced openpreviously practiced open
defecation now have private anddefecation now have private and
dignified sanitation. Two beneficiarydignified sanitation. Two beneficiary
families supported pit digging, sitefamilies supported pit digging, site
preparation, and labor,preparation, and labor,
strengthening ownership andstrengthening ownership and
sustainability.sustainability.  

Kansarmen SL Foundation, together

with Care Climb, Stichting

Kansarmen Sri Lanka, and local

stakeholders, implemented a

sanitation program in

Nugedolawaththa for resettled

families and the village school. We

constructed two fully functional

household washrooms, each with

toilet pits, secure walls and roofing,

plastering, pipelines, and internal

fittings to ensure safe water flow

and hygiene. Families who

previously practiced open

defecation now have private and

dignified sanitation. Two beneficiary

families supported pit digging, site

preparation, and labor,

strengthening ownership and

sustainability. 

K A N S A R M E N  S L  F O U N D A T I O N
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488_THORANAKADA
DARMARAJA SCHOOL

Thoranakada Darmaraja School inThoranakada Darmaraja School in
Ratnapura serves 250 students, 23Ratnapura serves 250 students, 23
teachers, and eight children in ateachers, and eight children in a
special needs unit from working-classspecial needs unit from working-class
families. The school relied on a distantfamilies. The school relied on a distant
spring contaminated with E. coli,spring contaminated with E. coli,
leaving broken taps and unsafe washleaving broken taps and unsafe wash
facilities. We cleaned and protected thefacilities. We cleaned and protected the
spring, newly given an iron water tankspring, newly given an iron water tank
stand and installed three 500 L tanks,stand and installed three 500 L tanks,
and laid 1,030 m of undergroundand laid 1,030 m of underground
pipelines. Washrooms andpipelines. Washrooms and
handwashing units were fullyhandwashing units were fully
renovated, restoring safe and reliablerenovated, restoring safe and reliable
water across the school. Parentswater across the school. Parents
contributed voluntary labor,contributed voluntary labor,
strengthening ownership. The projectstrengthening ownership. The project
directly benefits 281 people, with 300+directly benefits 281 people, with 300+
indirect beneficiaries.indirect beneficiaries.

Thoranakada Darmaraja School in

Ratnapura serves 250 students, 23

teachers, and eight children in a

special needs unit from working-class

families. The school relied on a distant

spring contaminated with E. coli,

leaving broken taps and unsafe wash

facilities. We cleaned and protected the

spring, newly given an iron water tank

stand and installed three 500 L tanks,

and laid 1,030 m of underground

pipelines. Washrooms and

handwashing units were fully

renovated, restoring safe and reliable

water across the school. Parents

contributed voluntary labor,

strengthening ownership. The project

directly benefits 281 people, with 300+

indirect beneficiaries.

K A N S A R M E N  S L  F O U N D A T I O N
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490_ELADALUWA TAMIL 
SCHOOL

Eladaluwa Tamil Vidyalaya in Hali-Eladaluwa Tamil Vidyalaya in Hali-
Ela serves 44 students and 8Ela serves 44 students and 8
teachers from marginalized Tamilteachers from marginalized Tamil
tea estate families. The school hadtea estate families. The school had
no accessible water, and unsafeno accessible water, and unsafe
sanitation affected health,sanitation affected health,
attendance, and girls’ dignity. Weattendance, and girls’ dignity. We
installed three concrete rings,installed three concrete rings,
cleaned and extended pipelines,cleaned and extended pipelines,
added a 5,000 L tank withadded a 5,000 L tank with
protective base, and built an extraprotective base, and built an extra
1,000 L tank, 4 handwashing units,1,000 L tank, 4 handwashing units,
4 washrooms, and 2 new tap posts.4 washrooms, and 2 new tap posts.
Estate families helped with laborEstate families helped with labor
and transport. The project directlyand transport. The project directly
benefits 52 people, with 200+benefits 52 people, with 200+
indirect beneficiaries.indirect beneficiaries.

Eladaluwa Tamil Vidyalaya in Hali-

Ela serves 44 students and 8

teachers from marginalized Tamil

tea estate families. The school had

no accessible water, and unsafe

sanitation affected health,

attendance, and girls’ dignity. We

installed three concrete rings,

cleaned and extended pipelines,

added a 5,000 L tank with

protective base, and built an extra

1,000 L tank, 4 handwashing units,

4 washrooms, and 2 new tap posts.

Estate families helped with labor

and transport. The project directly

benefits 52 people, with 200+

indirect beneficiaries.

K A N S A R M E N  S L  F O U N D A T I O N
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507_SILVESTER SCHOOL

Silvester Sinhala School inSilvester Sinhala School in
Negombo serves 64 students andNegombo serves 64 students and
10 teachers from fishing and daily-10 teachers from fishing and daily-
wage laborer families. The schoolwage laborer families. The school
lacked a proper water distributionlacked a proper water distribution
system, leaving children withoutsystem, leaving children without
reliable access to handwashing andreliable access to handwashing and
sanitation. We constructed threesanitation. We constructed three
new handwashing units, renovatednew handwashing units, renovated
one existing unit, built three new tapone existing unit, built three new tap
posts, installed a new water motorposts, installed a new water motor
and 2,000 L tank on an iron stand,and 2,000 L tank on an iron stand,
and renovated two washrooms withand renovated two washrooms with
full internal pipelines. Parentsfull internal pipelines. Parents
helped with transport and labor. Thehelped with transport and labor. The
project directly benefits 64 studentsproject directly benefits 64 students
and 10 teachers, with 150+ indirectand 10 teachers, with 150+ indirect
beneficiaries.beneficiaries.

Silvester Sinhala School in

Negombo serves 64 students and

10 teachers from fishing and daily-

wage laborer families. The school

lacked a proper water distribution

system, leaving children without

reliable access to handwashing and

sanitation. We constructed three

new handwashing units, renovated

one existing unit, built three new tap

posts, installed a new water motor

and 2,000 L tank on an iron stand,

and renovated two washrooms with

full internal pipelines. Parents

helped with transport and labor. The

project directly benefits 64 students

and 10 teachers, with 150+ indirect

beneficiaries.

K A N S A R M E N  S L  F O U N D A T I O N
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509_VALAIPPADU TAMIL 
SCHOOL

KN/Valaippadu Roman CatholicKN/Valaippadu Roman Catholic
Tamil School, supported byTamil School, supported by
Kansarmen SL Foundation andKansarmen SL Foundation and
World Vision, serves students from aWorld Vision, serves students from a
community facing long-standingcommunity facing long-standing
water scarcity. We renovated thewater scarcity. We renovated the
main well, upgraded the pumpmain well, upgraded the pump
house and electrical panel, installedhouse and electrical panel, installed
and repaired multiple water tanks,and repaired multiple water tanks,
built two new handwashing units,built two new handwashing units,
nine tap posts, and supplied waternine tap posts, and supplied water
pipelines to washrooms and a urinal.pipelines to washrooms and a urinal.
Parents and community membersParents and community members
contributed labor and transport. Thecontributed labor and transport. The
project directly benefits 244project directly benefits 244
students, with 1,800 indirectstudents, with 1,800 indirect
beneficiaries, ensuring safe andbeneficiaries, ensuring safe and
reliable water and sanitation for thereliable water and sanitation for the
school community.school community.

KN/Valaippadu Roman Catholic

Tamil School, supported by

Kansarmen SL Foundation and

World Vision, serves students from a

community facing long-standing

water scarcity. We renovated the

main well, upgraded the pump

house and electrical panel, installed

and repaired multiple water tanks,

built two new handwashing units,

nine tap posts, and supplied water

pipelines to washrooms and a urinal.

Parents and community members

contributed labor and transport. The

project directly benefits 244

students, with 1,800 indirect

beneficiaries, ensuring safe and

reliable water and sanitation for the

school community.
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511_ WEWALDENIYA SCHOOL

Wewaldeniya School, serving a ruralWewaldeniya School, serving a rural
community of daily-wage families,community of daily-wage families,
lacked reliable water during thelacked reliable water during the
four-month dry season. Kansarmenfour-month dry season. Kansarmen
SL Foundation installed a 5,000 LSL Foundation installed a 5,000 L
tank on a reinforced base, renovatedtank on a reinforced base, renovated
washrooms and urinals, repairedwashrooms and urinals, repaired
walls, replaced pipelines and taps,walls, replaced pipelines and taps,
upgraded handwashing units, laidupgraded handwashing units, laid
and concreted 350 m of pipelines,and concreted 350 m of pipelines,
and rehabilitated the well with a newand rehabilitated the well with a new
submersible pump. Parents andsubmersible pump. Parents and
community members contributedcommunity members contributed
labor and transport. The projectlabor and transport. The project
directly benefits 283 students anddirectly benefits 283 students and
over 400 indirect beneficiaries,over 400 indirect beneficiaries,
ensuring safe water and sanitationensuring safe water and sanitation
for the school community.for the school community.

Wewaldeniya School, serving a rural

community of daily-wage families,

lacked reliable water during the

four-month dry season. Kansarmen

SL Foundation installed a 5,000 L

tank on a reinforced base, renovated

washrooms and urinals, repaired

walls, replaced pipelines and taps,

upgraded handwashing units, laid

and concreted 350 m of pipelines,

and rehabilitated the well with a new

submersible pump. Parents and

community members contributed

labor and transport. The project

directly benefits 283 students and

over 400 indirect beneficiaries,

ensuring safe water and sanitation

for the school community.
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512_ ISIPATHANA SCHOOL

Isipathana School, in ThennugeIsipathana School, in Thennuge
Village, Badulla, lacked reliableVillage, Badulla, lacked reliable
water for students and teachers, whowater for students and teachers, who
previously carried water from homepreviously carried water from home
or relied on a distant communityor relied on a distant community
source. Kansarmen SL Foundationsource. Kansarmen SL Foundation
built a protected well, laid 650 m ofbuilt a protected well, laid 650 m of
pipelines, repaired and expandedpipelines, repaired and expanded
the school’s network, reconstructedthe school’s network, reconstructed
tanks and sinks, extended supply totanks and sinks, extended supply to
the nursery, and added a communitythe nursery, and added a community
tap. Parents and communitytap. Parents and community
members helped with digging,members helped with digging,
transport, and labor, while studentstransport, and labor, while students
received hygiene training from thereceived hygiene training from the
MOH. The project directly benefitsMOH. The project directly benefits
151 students and 12 teachers, with151 students and 12 teachers, with
180+ indirect beneficiaries.180+ indirect beneficiaries.

Isipathana School, in Thennuge

Village, Badulla, lacked reliable

water for students and teachers, who

previously carried water from home

or relied on a distant community

source. Kansarmen SL Foundation

built a protected well, laid 650 m of

pipelines, repaired and expanded

the school’s network, reconstructed

tanks and sinks, extended supply to

the nursery, and added a community

tap. Parents and community

members helped with digging,

transport, and labor, while students

received hygiene training from the

MOH. The project directly benefits

151 students and 12 teachers, with

180+ indirect beneficiaries.
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514_KURIGNGNAMPITIYA
SCHOOL

Kurigngnampitiya Roman CatholicKurigngnampitiya Roman Catholic
Sinhala School, in Kalpitiya, facedSinhala School, in Kalpitiya, faced
unsafe drinking water and brokenunsafe drinking water and broken
washrooms, forcing students towashrooms, forcing students to
carry water from home. Kansarmencarry water from home. Kansarmen
SL Foundation, together with WorldSL Foundation, together with World
Vision Lanka, rebuilt male andVision Lanka, rebuilt male and
female washrooms with toilets,female washrooms with toilets,
urinals, and MHM systems,urinals, and MHM systems,
reconstructed handwashing units,reconstructed handwashing units,
upgraded pipelines and tanks, andupgraded pipelines and tanks, and
installed an RO plant for safeinstalled an RO plant for safe
drinking water. Parents contributeddrinking water. Parents contributed
labor, and a Sustainabilitylabor, and a Sustainability
Committee now oversees theCommittee now oversees the
facilities. The project benefits 446facilities. The project benefits 446
students and teachers directly, withstudents and teachers directly, with
over 700 community membersover 700 community members
indirectly.indirectly.

Kurigngnampitiya Roman Catholic

Sinhala School, in Kalpitiya, faced

unsafe drinking water and broken

washrooms, forcing students to

carry water from home. Kansarmen

SL Foundation, together with World

Vision Lanka, rebuilt male and

female washrooms with toilets,

urinals, and MHM systems,

reconstructed handwashing units,

upgraded pipelines and tanks, and

installed an RO plant for safe

drinking water. Parents contributed

labor, and a Sustainability

Committee now oversees the

facilities. The project benefits 446

students and teachers directly, with

over 700 community members

indirectly.
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517_ VEERAPURAM TAMIL
SCHOOL

Kurigngnampitiya Roman CatholicKurigngnampitiya Roman Catholic
Sinhala Vidyalaya, in Kalpitiya,Sinhala Vidyalaya, in Kalpitiya,
faced unsafe drinking water andfaced unsafe drinking water and
broken washrooms, forcingbroken washrooms, forcing
students to carry water fromstudents to carry water from
home. Kansarmen SL Foundation,home. Kansarmen SL Foundation,
together with World Vision Lanka,together with World Vision Lanka,
rebuilt male and femalerebuilt male and female
washrooms with toilets, urinals,washrooms with toilets, urinals,
and MHM systems, reconstructedand MHM systems, reconstructed
handwashing units, upgradedhandwashing units, upgraded
pipelines and tanks, and installedpipelines and tanks, and installed
an RO plant for safe drinkingan RO plant for safe drinking
water. Parents contributed labor,water. Parents contributed labor,
and a Sustainability Committeeand a Sustainability Committee
now oversees the facilities. Thenow oversees the facilities. The
project benefits 446 students andproject benefits 446 students and
teachers directly, with over 700teachers directly, with over 700
community members indirectly.community members indirectly.

Kurigngnampitiya Roman Catholic
Sinhala Vidyalaya, in Kalpitiya,
faced unsafe drinking water and
broken washrooms, forcing
students to carry water from
home. Kansarmen SL Foundation,
together with World Vision Lanka,
rebuilt male and female
washrooms with toilets, urinals,
and MHM systems, reconstructed
handwashing units, upgraded
pipelines and tanks, and installed
an RO plant for safe drinking
water. Parents contributed labor,
and a Sustainability Committee
now oversees the facilities. The
project benefits 446 students and
teachers directly, with over 700
community members indirectly.
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524_ THONIGALA CULTURAL
CENTER

Thinogala Cultural Centre, inThinogala Cultural Centre, in
Anamaduwa, lacked proper waterAnamaduwa, lacked proper water
and sanitation for nearly fiveand sanitation for nearly five
years. Kansarmen SL Foundationyears. Kansarmen SL Foundation
restored the external washroom,restored the external washroom,
repaired walls, doors, and frames,repaired walls, doors, and frames,
added new concreteadded new concrete
surroundings, repainted, installedsurroundings, repainted, installed
two commodes inside the maintwo commodes inside the main
washroom, repaired pipelines,washroom, repaired pipelines,
and reconnected two 1,000 Land reconnected two 1,000 L
tanks. Parents and villagerstanks. Parents and villagers
helped with labor, transport, andhelped with labor, transport, and
maintenance. The project benefitsmaintenance. The project benefits
180 children daily and over 1,000180 children daily and over 1,000
children and community memberschildren and community members
throughout the year.throughout the year.

Thinogala Cultural Centre, in
Anamaduwa, lacked proper water
and sanitation for nearly five
years. Kansarmen SL Foundation
restored the external washroom,
repaired walls, doors, and frames,
added new concrete
surroundings, repainted, installed
two commodes inside the main
washroom, repaired pipelines,
and reconnected two 1,000 L
tanks. Parents and villagers
helped with labor, transport, and
maintenance. The project benefits
180 children daily and over 1,000
children and community members
throughout the year.
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525_ DEEPALOKA SCHOOL

Deepaloka School, in Beramanna,Deepaloka School, in Beramanna,
faced serious water andfaced serious water and
sanitation challenges. Kansarmensanitation challenges. Kansarmen
SL Foundation improved theSL Foundation improved the
school’s water supply andschool’s water supply and
sanitation by building concretesanitation by building concrete
bases and installing a 2,000 Lbases and installing a 2,000 L
main tank, two 1,000 L tanks formain tank, two 1,000 L tanks for
boys’ and teachers’ washrooms, aboys’ and teachers’ washrooms, a
500 L tank for the special needs500 L tank for the special needs
unit, and a 250 L support tank. Aunit, and a 250 L support tank. A
200 m pipeline network was laid200 m pipeline network was laid
underground, washroom slabsunderground, washroom slabs
cleaned, damaged pipescleaned, damaged pipes
replaced, three latrinesreplaced, three latrines
reconnected, and handwashingreconnected, and handwashing
sinks upgraded. Parents andsinks upgraded. Parents and
community members helped withcommunity members helped with
transport, digging, and labor. Thetransport, digging, and labor. The
project benefits 553 people (518project benefits 553 people (518
students and 35 teachers).students and 35 teachers).

Deepaloka School, in Beramanna,
faced serious water and
sanitation challenges. Kansarmen
SL Foundation improved the
school’s water supply and
sanitation by building concrete
bases and installing a 2,000 L
main tank, two 1,000 L tanks for
boys’ and teachers’ washrooms, a
500 L tank for the special needs
unit, and a 250 L support tank. A
200 m pipeline network was laid
underground, washroom slabs
cleaned, damaged pipes
replaced, three latrines
reconnected, and handwashing
sinks upgraded. Parents and
community members helped with
transport, digging, and labor. The
project benefits 553 people (518
students and 35 teachers).
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527_ KATUNAYAKE SCHOOL

Katunayake Maha Vidyalaya, inKatunayake Maha Vidyalaya, in
Katunayake, is one of Sri Lanka’sKatunayake, is one of Sri Lanka’s
oldest schools, dating back to 1811.oldest schools, dating back to 1811.
Kansarmen SL Foundation restoredKansarmen SL Foundation restored
safe water access and upgradedsafe water access and upgraded
sanitation by rebuilding male andsanitation by rebuilding male and
female washrooms with toilets,female washrooms with toilets,
showers, taps, and a menstrualshowers, taps, and a menstrual
hygiene management system.hygiene management system.
Roofs, plumbing, and painting wereRoofs, plumbing, and painting were
completed, and total 678mcompleted, and total 678m
underground pipelines were givenunderground pipelines were given
newly. A tube well, motor, andnewly. A tube well, motor, and
2,000 L tanks were repaired.2,000 L tanks were repaired.
Handwashing facilities wereHandwashing facilities were
upgraded with 15 taps, connectedupgraded with 15 taps, connected
to the vegetable garden andto the vegetable garden and
special needs unit. Teachers,special needs unit. Teachers,
parents, and students formed aparents, and students formed a
Sustainability Committee toSustainability Committee to
maintain the facilities.maintain the facilities.

Katunayake Maha Vidyalaya, in
Katunayake, is one of Sri Lanka’s
oldest schools, dating back to 1811.
Kansarmen SL Foundation restored
safe water access and upgraded
sanitation by rebuilding male and
female washrooms with toilets,
showers, taps, and a menstrual
hygiene management system.
Roofs, plumbing, and painting were
completed, and total 678m
underground pipelines were given
newly. A tube well, motor, and
2,000 L tanks were repaired.
Handwashing facilities were
upgraded with 15 taps, connected
to the vegetable garden and
special needs unit. Teachers,
parents, and students formed a
Sustainability Committee to
maintain the facilities.
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529_ IHALAGALAGAMA
 SCHOOL

Ihalagalagama School, in theIhalagalagama School, in the
Balangoda Education Zone ofBalangoda Education Zone of
Ratnapura, serves 84 students fromRatnapura, serves 84 students from
low-income farming and daily-wagelow-income farming and daily-wage
families. For years, broken sanitationfamilies. For years, broken sanitation
facilities and an unreliable waterfacilities and an unreliable water
system left children, especially girls,system left children, especially girls,
without safe or dignified washrooms.without safe or dignified washrooms.
Identified by the University ofIdentified by the University of
Sabaragamuwa as urgently in need,Sabaragamuwa as urgently in need,
Kansarmen SL Foundation constructedKansarmen SL Foundation constructed
a new gender-appropriate washrooma new gender-appropriate washroom
block with commodes, urinals, internalblock with commodes, urinals, internal
handwashing facilities, and a dedicatedhandwashing facilities, and a dedicated
shower room. A new pipeline systemshower room. A new pipeline system
with taps and showers was installed,with taps and showers was installed,
alongside upgraded drainage andalongside upgraded drainage and
plumbing to ensure long-termplumbing to ensure long-term
functionality. Parents supported thefunctionality. Parents supported the
work through transport and labor,work through transport and labor,
strengthening community ownership.strengthening community ownership.

Ihalagalagama School, in the
Balangoda Education Zone of
Ratnapura, serves 84 students from
low-income farming and daily-wage
families. For years, broken sanitation
facilities and an unreliable water
system left children, especially girls,
without safe or dignified washrooms.
Identified by the University of
Sabaragamuwa as urgently in need,
Kansarmen SL Foundation constructed
a new gender-appropriate washroom
block with commodes, urinals, internal
handwashing facilities, and a dedicated
shower room. A new pipeline system
with taps and showers was installed,
alongside upgraded drainage and
plumbing to ensure long-term
functionality. Parents supported the
work through transport and labor,
strengthening community ownership.
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RO Filter Systems Provided 
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541_ KURIGNGNAMPITIYA 
RO PLANT

With full funding from World Vision Lanka, Kansarmen SL FoundationWith full funding from World Vision Lanka, Kansarmen SL Foundation
implemented a Reverse Osmosis (RO) drinking water system atimplemented a Reverse Osmosis (RO) drinking water system at
Kurigngnampitiya Roman Catholic Sinhala Vidyalaya to address long-Kurigngnampitiya Roman Catholic Sinhala Vidyalaya to address long-
standing water quality issues caused by brackish groundwater. Alongsidestanding water quality issues caused by brackish groundwater. Alongside
installation, hands-on operation and maintenance training was conductedinstallation, hands-on operation and maintenance training was conducted
for the school principal, four teachers, four parents, and four students tofor the school principal, four teachers, four parents, and four students to
ensure sustainability. The RO plant now provides safe drinking water to 635ensure sustainability. The RO plant now provides safe drinking water to 635
students and teachers directly and benefits nearly 1,000 communitystudents and teachers directly and benefits nearly 1,000 community
members indirectly, including parents and visitors using the schoolmembers indirectly, including parents and visitors using the school
facilities.facilities.

With full funding from World Vision Lanka, Kansarmen SL Foundation
implemented a Reverse Osmosis (RO) drinking water system at
Kurigngnampitiya Roman Catholic Sinhala Vidyalaya to address long-
standing water quality issues caused by brackish groundwater. Alongside
installation, hands-on operation and maintenance training was conducted
for the school principal, four teachers, four parents, and four students to
ensure sustainability. The RO plant now provides safe drinking water to 635
students and teachers directly and benefits nearly 1,000 community
members indirectly, including parents and visitors using the school
facilities.
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554_ RIDEEGAMA RO PLANT

The Rideegama Nagollagama Community RO Water Project was
implemented to improve access to safe drinking water for families affected
by contaminated water sources and waterborne illnesses. With financial
support from World Vision Lanka. Kansarmen SL Foundation installed a
5,000-liter-per-day Reverse Osmosis (RO) water purification plant for the
community. The project also included training for the local management
committee on operation, maintenance, and sustainability of the system.
Today, the project benefits 450 individuals by providing reliable access to
purified drinking water and supporting improved community health.

K A N S A R M E N  S L  F O U N D A T I O N
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WASH Awareness & Training

Provided 
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542_ DUNGALPITIYA SCHOOL
AWARENESS PROGRAM

Dungalpitiya Junior Secondary School, in the Negombo zone, required
stronger hygiene awareness and community engagement beyond physical
WASH facilities. Kansarmen SL Foundation conducted a two-day holistic
awareness program combining WASH education by Public Health
Inspectors, drug-prevention sessions by the National Dangerous Drugs
Control Board, and guidance on social responsibility from the Sri Lanka
Police. An eye clinic, healthy food activities, an art competition, and a
community kitchen strengthened learning and unity while celebrating
Children’s Day 2025. Fully funded by Adoptie Sri Lanka (Belgium), the
program directly benefited 116 students, with wider impact across families
and the school community.
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Environmental and Water

Conservation
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537_ WORLD ENVIRONMENTAL
DAY CELEBRATION

To mark World Environment Day, Kansarmen SL Foundation, with theTo mark World Environment Day, Kansarmen SL Foundation, with the
University of Kelaniya, led an environmental restoration initiative inUniversity of Kelaniya, led an environmental restoration initiative in
Puttalam District and Jayasirigama, areas facing growing water stress.Puttalam District and Jayasirigama, areas facing growing water stress.
Three hundred trees were planted, including Kumbuk and Mee to protectThree hundred trees were planted, including Kumbuk and Mee to protect
water sources, improve soil retention, and strengthen ecosystems,water sources, improve soil retention, and strengthen ecosystems,
alongside Ehela, Apple Masan, and Guava to enhance urban green spaces.alongside Ehela, Apple Masan, and Guava to enhance urban green spaces.
At Higure Wewa, 30 Kumbuk trees were planted around the lake toAt Higure Wewa, 30 Kumbuk trees were planted around the lake to
safeguard the catchment and reduce evaporation. Parents, students, the Srisafeguard the catchment and reduce evaporation. Parents, students, the Sri
Lanka Army, government officers, and NGOs joined hands in this effort,Lanka Army, government officers, and NGOs joined hands in this effort,
collectively benefiting over 5,000 people through improved environmentalcollectively benefiting over 5,000 people through improved environmental
resilience.resilience.

To mark World Environment Day, Kansarmen SL Foundation, with the
University of Kelaniya, led an environmental restoration initiative in
Puttalam District and Jayasirigama, areas facing growing water stress.
Three hundred trees were planted, including Kumbuk and Mee to protect
water sources, improve soil retention, and strengthen ecosystems,
alongside Ehela, Apple Masan, and Guava to enhance urban green spaces.
At Higure Wewa, 30 Kumbuk trees were planted around the lake to
safeguard the catchment and reduce evaporation. Parents, students, the Sri
Lanka Army, government officers, and NGOs joined hands in this effort,
collectively benefiting over 5,000 people through improved environmental
resilience.
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Community Kitchen 
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542_ COMMUNITY KITCHEN

What began as simple refreshments during WASH facility openings slowlyWhat began as simple refreshments during WASH facility openings slowly
revealed a deeper concern; many rural children were not receiving threerevealed a deeper concern; many rural children were not receiving three
proper meals a day. Responding to this, we organized a Community Kitchenproper meals a day. Responding to this, we organized a Community Kitchen
program at Dungalpitiya School alongside our awareness sessions.program at Dungalpitiya School alongside our awareness sessions.
Grade 5 and 6 students, supported by a few parents, hygienically preparedGrade 5 and 6 students, supported by a few parents, hygienically prepared
healthy sandwiches for their peers and visiting students from Kapungodahealthy sandwiches for their peers and visiting students from Kapungoda
School. Each child received two sandwiches, a boiled egg, and fresh limeSchool. Each child received two sandwiches, a boiled egg, and fresh lime
juice. On another day, we served a nutritious lunch prepared withjuice. On another day, we served a nutritious lunch prepared with
community support.community support.
The joy was unforgettable; no food wasted, hands washed withoutThe joy was unforgettable; no food wasted, hands washed without
reminders, older students serving younger ones first. For some children, itreminders, older students serving younger ones first. For some children, it
was their first complete meal of its kind.was their first complete meal of its kind.

What began as simple refreshments during WASH facility openings slowly
revealed a deeper concern; many rural children were not receiving three
proper meals a day. Responding to this, we organized a Community Kitchen
program at Dungalpitiya School alongside our awareness sessions.
Grade 5 and 6 students, supported by a few parents, hygienically prepared
healthy sandwiches for their peers and visiting students from Kapungoda
School. Each child received two sandwiches, a boiled egg, and fresh lime
juice. On another day, we served a nutritious lunch prepared with
community support.
The joy was unforgettable; no food wasted, hands washed without
reminders, older students serving younger ones first. For some children, it
was their first complete meal of its kind.
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Art As Advocacy
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Launched in 2024 alongside new WASH facility openings, Art as AdvocacyLaunched in 2024 alongside new WASH facility openings, Art as Advocacy
transforms creativity into awareness. Schools host art competitions andtransforms creativity into awareness. Schools host art competitions and
exhibitions where students design posters on water, hygiene, and dignity.exhibitions where students design posters on water, hygiene, and dignity.
Performances; drama, song, dance, and speeches carry powerful WASHPerformances; drama, song, dance, and speeches carry powerful WASH
messages beyond the classroom into the community and social mediamessages beyond the classroom into the community and social media
platforms.platforms.
This year, programs were successfully held at Thoranakada Darmaraja, St.This year, programs were successfully held at Thoranakada Darmaraja, St.
Silvester’s, Wewaldeniya, Isipathana, Katunayake, Ihalagalagama, andSilvester’s, Wewaldeniya, Isipathana, Katunayake, Ihalagalagama, and
Dungalpitiya schools. Beyond advocacy, the initiative empowers children: 3–Dungalpitiya schools. Beyond advocacy, the initiative empowers children: 3–
5 underprivileged students sharing strong messages through art receive5 underprivileged students sharing strong messages through art receive
school essentials such as shoes and bags.school essentials such as shoes and bags.
Here, talent becomes voice, and creativity becomes change.Here, talent becomes voice, and creativity becomes change.

Launched in 2024 alongside new WASH facility openings, Art as Advocacy
transforms creativity into awareness. Schools host art competitions and
exhibitions where students design posters on water, hygiene, and dignity.
Performances; drama, song, dance, and speeches carry powerful WASH
messages beyond the classroom into the community and social media
platforms.
This year, programs were successfully held at Thoranakada Darmaraja, St.
Silvester’s, Wewaldeniya, Isipathana, Katunayake, Ihalagalagama, and
Dungalpitiya schools. Beyond advocacy, the initiative empowers children: 3–
5 underprivileged students sharing strong messages through art receive
school essentials such as shoes and bags.
Here, talent becomes voice, and creativity becomes change.

ART AS ADVOCACY
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558_ DITWAH CYCLONE 
EMERGENCY SUPPORT

In December 2025, CycloneIn December 2025, Cyclone
DITWAH devastated communitiesDITWAH devastated communities
across Sri Lanka, flooding homes,across Sri Lanka, flooding homes,
contaminating wells, andcontaminating wells, and
collapsing essential services.collapsing essential services.
Kansarmen SL Foundation, withKansarmen SL Foundation, with
Adoptie Sri Lanka–Belgium,Adoptie Sri Lanka–Belgium,
responded beyond emergencyresponded beyond emergency
relief by restoring livable homesrelief by restoring livable homes
and safe water sources. Our teamand safe water sources. Our team
worked shoulder to shoulder withworked shoulder to shoulder with
affected families, even whileaffected families, even while
personally impacted, cleaningpersonally impacted, cleaning
mud-filled houses andmud-filled houses and
rehabilitating wells usingrehabilitating wells using
specialized WASH expertise andspecialized WASH expertise and
equipment. Through this effort, 87equipment. Through this effort, 87
families with 348 individualsfamilies with 348 individuals
returned home with dignity,returned home with dignity,
safety, and renewed hope.safety, and renewed hope.

In December 2025, Cyclone
DITWAH devastated communities
across Sri Lanka, flooding homes,
contaminating wells, and
collapsing essential services.
Kansarmen SL Foundation, with
Adoptie Sri Lanka–Belgium,
responded beyond emergency
relief by restoring livable homes
and safe water sources. Our team
worked shoulder to shoulder with
affected families, even while
personally impacted, cleaning
mud-filled houses and
rehabilitating wells using
specialized WASH expertise and
equipment. Through this effort, 87
families with 348 individuals
returned home with dignity,
safety, and renewed hope.
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Our Development &
Corporate Partners

K A N S A R M E N  S L  F O U N D A T I O N

In 2025, Kansarmen SL Foundation’s work was made possible through
the trust, commitment, and generosity of our Development and
Corporate Partners. Their financial support, technical expertise, and
shared belief in sustainable impact enabled us to expand access to safe
water, sanitation, hygiene education, and community well-being across
Sri Lanka.
We extend our sincere appreciation to Stichting Kansarmen Sri Lanka,
Wilde Ganzen, World Vision Lanka, Adoptie Sri Lanka (Belgium), LEADS,
Foundation of Goodness, and Care Climb for their vital funding
partnerships. 

SIPSEWANA 
SABARAGAMUWA

UNIVERSITY

We also gratefully
acknowledge Anton
PVC, INSEE Cement and
Brandix for their
corporate collaboration
and in-kind support. Our
academic partnerships
with CCS - University of
Kelaniya and Sipsewana
Unit – Sabaragamuwa
University further
strengthened project
quality, research, and
community
engagement.
Together, these
partnerships
transformed resources
into lasting change.

43



Community, Government &
Institutional Collaboration

K A N S A R M E N  S L  F O U N D A T I O N

Kansarmen SL Foundation’s work is built on strong partnerships with
communities and institutions. We coordinate closely with school
principals, Grama Niladharis, and village and religious leaders to ensure
smooth implementation and community ownership. Approvals and
guidance are sought from Zonal Education Offices, Divisional and
District Secretariats, while quarterly action plans and progress reports
maintain transparency and accountability.

Health partnerships with the MOH, PHIs, and midwives strengthen our
WASH awareness programs, and technical support from government
TOs ensures quality infrastructure. Academic collaborations with the
Universities of Kelaniya and Sabaragamuwa provide research, guidance,
and innovation. Together, these collaborations ensure every project is
community-led, technically sound, and sustainable, fostering long-term
impact.
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Our People & Leadership
K A N S A R M E N  S L  F O U N D A T I O N

K. P. Gnananapala
Chairman - Board of Directors
A dedicated leader ensuring strategic growth, leveraging
expertise in health and community well-being.

Niluka Palandagama
Secretory - Board of Directors
Committed to education and youth empowerment,
strengthening Kansarmen’s impact on future generations.

Gayan Silva
Treasurer - Board of Directors
Brings governance expertise, ensuring compliance,
transparency, and efficiency in organizational operations.

Konpola Sugatha Thero
Member - Board of Directors

Guides ethical and humanitarian values, fostering
spiritual well-being and moral integrity in
initiatives.

Rev. SR. Mary Beatrice Fernando
Member - Board of Directors

Advocates for compassion and social justice,
promoting inclusivity and care for vulnerable
communities.

Jan Van Der Steen
Founder
A Dutch civil engineer with expertise in WASH facility
construction, passionate about social work, and committed to
improving water and sanitation for underserved communities in
Sri Lanka
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Our People & Leadership
K A N S A R M E N  S L  F O U N D A T I O N

Chaminda Fernandopulle
Executive Director
A visionary leader with 20 years of experience in WASH
projects, known for his strong leadership, empathy, and
dedication to uplifting underprivileged communities.

Chethana Janani
Manager Operations
Oversees all activities, liaises with partners and stakeholders,
ensuring projects run efficiently while driving KSLF’s strategic
growth and impact.

Priyantha Fernandopulle
Admin and Finance Officer
The backbone of finance and administration, efficiently
handling accounting, budgeting, and organizational
management to ensure smooth operations.

Nayani Perera
Program Officer

Leads grant writing, social media, and supports operations,
playing a crucial role in raising awareness and securing funding
for KSLF’s mission.

Aravinda Karunarathna
Charted Civil Engineer | Advisor | Consultant
Taking the engineering, technical and expertise knowlege on
the constructions we do in the WASH facilities. Checking the
BOQs, doing the feacibility studies and technically assisting the
projects we do in the ground

Nalin Jayathilaka
Senior Field Supervisor
Directly manage project execution, ensuring high-quality
WASH facility construction with hands-on guidance from the
Executive Director. 46



Development
Timeline

Institutionalizing WASH
Awareness & Capacity Building

Establish structured WASH awareness and
training programs in partnership with Public
Health Inspectors, ensuring every completed
project includes mandatory community
education and behavior change components.

2027

Digital Transformation of
Data & Monitoring Systems

Implement fully digitized data collection,
monitoring, and reporting systems to
improve accessibility, transparency, real-
time decision-making, and long-term
impact tracking across all projects.

2030

Strengthening Local Fundraising &
Strategic Partnerships

Increase locally generated funding and
partnerships to 60% by expanding
corporate collaborations, community-driven
fundraising, and long-term strategic
alliances to ensure financial sustainability.

2033

Driving Innovation & Climate-
Resilient WASH Solutions

Introduce climate-resilient water systems,
wastewater reuse models, and innovative
technologies to address water scarcity,
ensuring long-term sustainability under
changing environmental conditions.

2035
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Financial
Highlights

2025

FOREIGN
FUND
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PROJECT
EXPENDITURE

INCOME 
TAX 
PAID

60M

45.62
million 1M
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Thank You

+94 777 703736 | +94 778165166

info@kansarmenslfoundation.lk

kansarmenslfoundation.lk

546/8, Daluwakotuwa,
Kochchikade. 11540

Contact
Us

tel:+94%20777%20703736
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	Jan van der Steen
	FOUNDER
	BUILDING LIVES,  NOT JUST PROJECTS
	Since 2005, I have walked alongside Sri Lanka’s most underserved communities, witnessing how the lack of safe water, sanitation, and basic facilities steals dignity and opportunity and how simple, well-planned solutions can restore hope. In 2025, we mark 20 years of service, reaching 730,291 people through 339 projects, supporting schoolchildren, women, girls, Tamil estate and Muslim communities, as well as elderly and disabled people. During a working visit amid Cyclone Ditwah, I saw homes destroyed and livelihoods lost, yet dignity and resilience standing strong. This moment reaffirmed why Kansarmen exists: development must go beyond construction. As we move forward, we remain committed to community-led, sustainable solutions that protect dignity and ensure every child has a fair chance to learn, grow, and dream.


	Chaminda Fernandopulle
	EXECUTIVE DIRECTOR
	BUILDING LIVES,  NOT JUST PROJECTS
	Twenty years ago, Kansarmen began with a simple belief: serve communities with respect, consistency, and heart. By the end of 2025, that belief has grown into 339 projects, reaching more than 730,000 people across Sri Lanka.
	This year, we completed 24 WASH projects and, for the first time, worked in all provinces, including the Eastern Province; an important milestone for our journey. During Cyclone Ditwah, while much of the country struggled, our team stepped in quietly to help over 100 affected families, clean flooded homes and drinking water wells. The number may seem small, but the impact was deep families returned home sooner, avoided camps, and rebuilt with dignity.
	What we do is not just about infrastructure. It is about standing where others do not, listening to communities, and helping life move forward; one household, one school, one future at a time.

	Vision
	The Sri Lanka where everybody has sustained water supply, with enhanced sanitation and hygiene in the face of climate change.

	Mission
	To transform lives by improving access to safe water, hygiene and sanitation for the communities in Sri Lanka.

	Objectives
	Ensure Access to Safe Water and Improved Sanitation.
	Promote Hygiene Education and Practices
	Enhance Community Health
	Support Educational Institutions
	Conserve Water Sources and the Environment

	Core Values
	Sustainability
	Equity
	Community Engagement
	Resilience
	Collaboration


	ABOUT US
	Since 2005, Kansarmen SL Foundation has quietly stood beside some of the most underserved schools and communities in Sri Lanka. In many rural areas, children walk long distances to school, often without safe drinking water, proper sanitation, or basic hygiene facilities. We believe that water is not a privilege it is a human right. A simple tap, a safe toilet, or clean water can protect health, restore dignity, and keep children in school. Working closely with communities, we create practical and sustainable water, sanitation, and hygiene (WASH) solutions that respond to real needs and local realities. Every project is designed not only to provide infrastructure, but to strengthen resilience, protect health, and support education. For us, success is not measured only by systems built, but by children learning in dignity, healthier communities, and futures that remain open because basic needs are met.
	Community-Centered Development
	Safe Water Infrastructure & Climate-Resilient Systems
	Sustainability, Environmental Stewardship & Community Ownership

	WHAT MAKE US  DIFFERENT
	We go to the corners of Sri Lanka that others cannot reach villages where children drink unsafe water, where schools have broken toilets, where families live with daily struggle. We don’t count beneficiaries; we count lives changed.
	From the first conversation to the last brick laid, the community is part of the process. Their ideas, labor, and decisions shape every project. They learn to maintain the facilities themselves, understanding every pipe, tap, and tank. This is ownership, responsibility, and dignity.
	Our construction team is at the heart of this work. Paid and managed by us, they are often drawn from the communities we serve; many were once children who benefited from our projects. They know the mosquitoes, elephants, and nights spent sleeping on floors. They work tirelessly, ensuring every project is practical, high-quality, and lasting.
	We build gender-sensitive washrooms, use natural water sources, conserve catchment areas, and rely on gravity-fed systems and practical engineering techniques. We don’t just hand over fancy facilities that children cannot use; we give basic, functional water and sanitation solutions, and train the community to maintain them. Villagers contribute labor, ideas, and decisions, taking ownership and pride. We don’t just provide taps or toilets; we give dignity, empowerment, knowledge, and hope, to communities the world often forgets.

	WHERE WE  WORK
	YEAR IN NUMBERS

	45.62 M
	Expenditure
	Projects
	Schools
	Communities
	68.3 M
	Funds Recieved

	19,631
	Beneficiries

	130%
	Goals Achieved
	Provinces Covered


	2025 Safe Water & Sanitation Facilities Provided
	437_RAMBODAGAMA SCHOOL
	Rambodagama Primary School serves a remote, low-income community in Nuwara Eliya with 80 students and seven teachers. For years, the school relied on a broken 30-year-old water system, and the only well dried up during the dry season, leaving the school and 250 families without clean water. We enhanced a natural water developed, conserved it and  laid a 1,380 m pipeline from the source to the school and premises, repaired washrooms, replaced pipes and taps, built two handwashing units, installed new water tanks with concrete bases, fixed existing tanks, and added a water motor with protective fencing. Parents, teachers, and students supported the work. The project directly benefits 80 students and over 1,100 community members.

	458_ UPPALAWATTA SCHOOL
	Uppalawatta School in Puttalam serves 234 students and 20 teachers from low-income families. For over ten years, the school lacked a reliable and safe water source, forcing students and teachers to bring water from home and leaving washrooms unusable, especially for girls. Kansarmen SL Foundation, together with the Foundation of Goodness, installed a 15 ft tube well with a solar pump, laid pipelines, renovated washrooms, repaired tanks, added handwashing units, and built three new tap posts. Parents supported the work through labor and transport. The project directly benefits 254 people and over 300 community members indirectly.

	468_ KAIPUGALA TAMIL SCHOOL
	Kaipugala Tamil School in Punduloya serves 220 students and 16 teachers from estate laborer and daily-wage families. Due to hilly terrain and scattered settlements, the school relied on an unsafe and unstable water source, leaving washrooms and handwashing units without enough water and affecting students’ health, especially girls. We stabilized the water source with concrete rings, improved natural filtration, laid pipelines to the school, reconstructed three tap posts, upgraded seven handwashing units, restored water to four washrooms, and installed three new tap posts. Parents supported the work through digging and labor. Over 350 people now benefit.

	469_KALAPUWANAM TAMIL SCHOOL
	Kalapuwanam Tamil Maha Vidyalayam in Meddekumbura serves 263 students, 14 teachers, and 36 nearby families who depend on the school for water. For years, limited access to safe water affected drinking, sanitation, and daily learning. We developed a natural water source in the tea estate, built a small dam, installed concrete rings for filtration, laid a 500 m pipeline, and set up a  2,000L tank while replacing three old tanks. A water motor and electrical connection now pump water 60 m uphill to the school. Washrooms, handwashing units, and tap posts were renovated. Parents and the estate supported trenching and access.

	470_ HADUNUWEWA SCHOOL
	Hadunuwewa Central College in Kothmale serves 646 students and 48 teachers from estate families with limited access to basic services. For years, a 28-year-old broken water system left the school without reliable water, affecting hygiene, learning, and girls’ dignity. We renovated existing tanks, built three new foundations, and laid an 800 m pipeline connecting all washrooms, taps, and handwashing units. Three new handwashing units and a tap post were added, while five existing units were fully restored. Parents supported digging and material transport. The project now benefits 763 people directly and over 5,000 indirectly.

	484_MAHAVELI SCHOOL
	Mahaweli Primary School in Beramanna Village serves 146 students and seven teachers from farming and daily-wage families. Although the school had a well, the lack of pumping, storage, and proper distribution left children without reliable water for drinking, handwashing, or sanitation. We installed a reinforced concrete tank stand, a 2,000 L tank with protective fencing, and laid a 50 m pipeline connecting washrooms and three handwashing units. Damaged taps and pipelines were replaced, restoring safe daily access to water. Parents, teachers, and students supported the work through labor and transport, directly benefiting 153 people.

	486_ NUGEDOLAWATTA COMMUNITY
	Kansarmen SL Foundation, together with Care Climb, Stichting Kansarmen Sri Lanka, and local stakeholders, implemented a sanitation program in Nugedolawaththa for resettled families and the village school. We constructed two fully functional household washrooms, each with toilet pits, secure walls and roofing, plastering, pipelines, and internal fittings to ensure safe water flow and hygiene. Families who previously practiced open defecation now have private and dignified sanitation. Two beneficiary families supported pit digging, site preparation, and labor, strengthening ownership and sustainability.

	488_THORANAKADA DARMARAJA SCHOOL
	Thoranakada Darmaraja School in Ratnapura serves 250 students, 23 teachers, and eight children in a special needs unit from working-class families. The school relied on a distant spring contaminated with E. coli, leaving broken taps and unsafe wash facilities. We cleaned and protected the spring, newly given an iron water tank stand and installed three 500 L tanks, and laid 1,030 m of underground pipelines. Washrooms and handwashing units were fully renovated, restoring safe and reliable water across the school. Parents contributed voluntary labor, strengthening ownership. The project directly benefits 281 people, with 300+ indirect beneficiaries.

	490_ELADALUWA TAMIL  SCHOOL
	Eladaluwa Tamil Vidyalaya in Hali-Ela serves 44 students and 8 teachers from marginalized Tamil tea estate families. The school had no accessible water, and unsafe sanitation affected health, attendance, and girls’ dignity. We installed three concrete rings, cleaned and extended pipelines, added a 5,000 L tank with protective base, and built an extra 1,000 L tank, 4 handwashing units, 4 washrooms, and 2 new tap posts. Estate families helped with labor and transport. The project directly benefits 52 people, with 200+ indirect beneficiaries.

	507_SILVESTER SCHOOL
	Silvester Sinhala School in Negombo serves 64 students and 10 teachers from fishing and daily-wage laborer families. The school lacked a proper water distribution system, leaving children without reliable access to handwashing and sanitation. We constructed three new handwashing units, renovated one existing unit, built three new tap posts, installed a new water motor and 2,000 L tank on an iron stand, and renovated two washrooms with full internal pipelines. Parents helped with transport and labor. The project directly benefits 64 students and 10 teachers, with 150+ indirect beneficiaries.

	509_VALAIPPADU TAMIL  SCHOOL
	KN/Valaippadu Roman Catholic Tamil School, supported by Kansarmen SL Foundation and World Vision, serves students from a community facing long-standing water scarcity. We renovated the main well, upgraded the pump house and electrical panel, installed and repaired multiple water tanks, built two new handwashing units, nine tap posts, and supplied water pipelines to washrooms and a urinal. Parents and community members contributed labor and transport. The project directly benefits 244 students, with 1,800 indirect beneficiaries, ensuring safe and reliable water and sanitation for the school community.

	511_ WEWALDENIYA SCHOOL
	Wewaldeniya School, serving a rural community of daily-wage families, lacked reliable water during the four-month dry season. Kansarmen SL Foundation installed a 5,000 L tank on a reinforced base, renovated washrooms and urinals, repaired walls, replaced pipelines and taps, upgraded handwashing units, laid and concreted 350 m of pipelines, and rehabilitated the well with a new submersible pump. Parents and community members contributed labor and transport. The project directly benefits 283 students and over 400 indirect beneficiaries, ensuring safe water and sanitation for the school community.

	512_ ISIPATHANA SCHOOL
	Isipathana School, in Thennuge Village, Badulla, lacked reliable water for students and teachers, who previously carried water from home or relied on a distant community source. Kansarmen SL Foundation built a protected well, laid 650 m of pipelines, repaired and expanded the school’s network, reconstructed tanks and sinks, extended supply to the nursery, and added a community tap. Parents and community members helped with digging, transport, and labor, while students received hygiene training from the MOH. The project directly benefits 151 students and 12 teachers, with 180+ indirect beneficiaries.

	514_KURIGNGNAMPITIYA SCHOOL
	Kurigngnampitiya Roman Catholic Sinhala School, in Kalpitiya, faced unsafe drinking water and broken washrooms, forcing students to carry water from home. Kansarmen SL Foundation, together with World Vision Lanka, rebuilt male and female washrooms with toilets, urinals, and MHM systems, reconstructed handwashing units, upgraded pipelines and tanks, and installed an RO plant for safe drinking water. Parents contributed labor, and a Sustainability Committee now oversees the facilities. The project benefits 446 students and teachers directly, with over 700 community members indirectly.

	517_ VEERAPURAM TAMIL SCHOOL
	Kurigngnampitiya Roman Catholic Sinhala Vidyalaya, in Kalpitiya, faced unsafe drinking water and broken washrooms, forcing students to carry water from home. Kansarmen SL Foundation, together with World Vision Lanka, rebuilt male and female washrooms with toilets, urinals, and MHM systems, reconstructed handwashing units, upgraded pipelines and tanks, and installed an RO plant for safe drinking water. Parents contributed labor, and a Sustainability Committee now oversees the facilities. The project benefits 446 students and teachers directly, with over 700 community members indirectly.

	524_ THONIGALA CULTURAL CENTER
	Thinogala Cultural Centre, in Anamaduwa, lacked proper water and sanitation for nearly five years. Kansarmen SL Foundation restored the external washroom, repaired walls, doors, and frames, added new concrete surroundings, repainted, installed two commodes inside the main washroom, repaired pipelines, and reconnected two 1,000 L tanks. Parents and villagers helped with labor, transport, and maintenance. The project benefits 180 children daily and over 1,000 children and community members throughout the year.

	525_ DEEPALOKA SCHOOL
	Deepaloka School, in Beramanna, faced serious water and sanitation challenges. Kansarmen SL Foundation improved the school’s water supply and sanitation by building concrete bases and installing a 2,000 L main tank, two 1,000 L tanks for boys’ and teachers’ washrooms, a 500 L tank for the special needs unit, and a 250 L support tank. A 200 m pipeline network was laid underground, washroom slabs cleaned, damaged pipes replaced, three latrines reconnected, and handwashing sinks upgraded. Parents and community members helped with transport, digging, and labor. The project benefits 553 people (518 students and 35 teachers).

	527_ KATUNAYAKE SCHOOL
	Katunayake Maha Vidyalaya, in Katunayake, is one of Sri Lanka’s oldest schools, dating back to 1811. Kansarmen SL Foundation restored safe water access and upgraded sanitation by rebuilding male and female washrooms with toilets, showers, taps, and a menstrual hygiene management system. Roofs, plumbing, and painting were completed, and total 678m underground pipelines were given newly. A tube well, motor, and 2,000 L tanks were repaired. Handwashing facilities were upgraded with 15 taps, connected to the vegetable garden and special needs unit. Teachers, parents, and students formed a Sustainability Committee to maintain the facilities.

	529_ IHALAGALAGAMA  SCHOOL
	Ihalagalagama School, in the Balangoda Education Zone of Ratnapura, serves 84 students from low-income farming and daily-wage families. For years, broken sanitation facilities and an unreliable water system left children, especially girls, without safe or dignified washrooms. Identified by the University of Sabaragamuwa as urgently in need, Kansarmen SL Foundation constructed a new gender-appropriate washroom block with commodes, urinals, internal handwashing facilities, and a dedicated shower room. A new pipeline system with taps and showers was installed, alongside upgraded drainage and plumbing to ensure long-term functionality. Parents supported the work through transport and labor, strengthening community ownership.

	2025 RO Filter Systems Provided
	541_ KURIGNGNAMPITIYA  RO PLANT
	With full funding from World Vision Lanka, Kansarmen SL Foundation implemented a Reverse Osmosis (RO) drinking water system at Kurigngnampitiya Roman Catholic Sinhala Vidyalaya to address long-standing water quality issues caused by brackish groundwater. Alongside installation, hands-on operation and maintenance training was conducted for the school principal, four teachers, four parents, and four students to ensure sustainability. The RO plant now provides safe drinking water to 635 students and teachers directly and benefits nearly 1,000 community members indirectly, including parents and visitors using the school facilities.

	554_ RIDEEGAMA RO PLANT
	The Rideegama Nagollagama Community RO Water Project was implemented to improve access to safe drinking water for families affected by contaminated water sources and waterborne illnesses. With financial support from World Vision Lanka. Kansarmen SL Foundation installed a 5,000-liter-per-day Reverse Osmosis (RO) water purification plant for the community. The project also included training for the local management committee on operation, maintenance, and sustainability of the system. Today, the project benefits 450 individuals by providing reliable access to purified drinking water and supporting improved community health.

	2025 WASH Awareness & Training Provided
	542_ DUNGALPITIYA SCHOOL AWARENESS PROGRAM
	Dungalpitiya Junior Secondary School, in the Negombo zone, required stronger hygiene awareness and community engagement beyond physical WASH facilities. Kansarmen SL Foundation conducted a two-day holistic awareness program combining WASH education by Public Health Inspectors, drug-prevention sessions by the National Dangerous Drugs Control Board, and guidance on social responsibility from the Sri Lanka Police. An eye clinic, healthy food activities, an art competition, and a community kitchen strengthened learning and unity while celebrating Children’s Day 2025. Fully funded by Adoptie Sri Lanka (Belgium), the program directly benefited 116 students, with wider impact across families and the school community.

	2025 Environmental and Water Conservation
	537_ WORLD ENVIRONMENTAL DAY CELEBRATION
	To mark World Environment Day, Kansarmen SL Foundation, with the University of Kelaniya, led an environmental restoration initiative in Puttalam District and Jayasirigama, areas facing growing water stress. Three hundred trees were planted, including Kumbuk and Mee to protect water sources, improve soil retention, and strengthen ecosystems, alongside Ehela, Apple Masan, and Guava to enhance urban green spaces. At Higure Wewa, 30 Kumbuk trees were planted around the lake to safeguard the catchment and reduce evaporation. Parents, students, the Sri Lanka Army, government officers, and NGOs joined hands in this effort, collectively benefiting over 5,000 people through improved environmental resilience.

	2025 Community Kitchen
	542_ COMMUNITY KITCHEN
	What began as simple refreshments during WASH facility openings slowly revealed a deeper concern; many rural children were not receiving three proper meals a day. Responding to this, we organized a Community Kitchen program at Dungalpitiya School alongside our awareness sessions. Grade 5 and 6 students, supported by a few parents, hygienically prepared healthy sandwiches for their peers and visiting students from Kapungoda School. Each child received two sandwiches, a boiled egg, and fresh lime juice. On another day, we served a nutritious lunch prepared with community support. The joy was unforgettable; no food wasted, hands washed without reminders, older students serving younger ones first. For some children, it was their first complete meal of its kind.

	2025 Art As Advocacy
	ART AS ADVOCACY
	Launched in 2024 alongside new WASH facility openings, Art as Advocacy transforms creativity into awareness. Schools host art competitions and exhibitions where students design posters on water, hygiene, and dignity. Performances; drama, song, dance, and speeches carry powerful WASH messages beyond the classroom into the community and social media platforms. This year, programs were successfully held at Thoranakada Darmaraja, St. Silvester’s, Wewaldeniya, Isipathana, Katunayake, Ihalagalagama, and Dungalpitiya schools. Beyond advocacy, the initiative empowers children: 3–5 underprivileged students sharing strong messages through art receive school essentials such as shoes and bags. Here, talent becomes voice, and creativity becomes change.

	2025 Ditwah Emergency Support
	558_ DITWAH CYCLONE  EMERGENCY SUPPORT
	In December 2025, Cyclone DITWAH devastated communities across Sri Lanka, flooding homes, contaminating wells, and collapsing essential services. Kansarmen SL Foundation, with Adoptie Sri Lanka–Belgium, responded beyond emergency relief by restoring livable homes and safe water sources. Our team worked shoulder to shoulder with affected families, even while personally impacted, cleaning mud-filled houses and rehabilitating wells using specialized WASH expertise and equipment. Through this effort, 87 families with 348 individuals returned home with dignity, safety, and renewed hope.

	Our Development & Corporate Partners
	In 2025, Kansarmen SL Foundation’s work was made possible through the trust, commitment, and generosity of our Development and Corporate Partners. Their financial support, technical expertise, and shared belief in sustainable impact enabled us to expand access to safe water, sanitation, hygiene education, and community well-being across Sri Lanka. We extend our sincere appreciation to Stichting Kansarmen Sri Lanka, Wilde Ganzen, World Vision Lanka, Adoptie Sri Lanka (Belgium), LEADS, Foundation of Goodness, and Care Climb for their vital funding partnerships.
	We also gratefully acknowledge Anton PVC, INSEE Cement and Brandix for their corporate collaboration and in-kind support. Our academic partnerships with CCS - University of Kelaniya and Sipsewana Unit – Sabaragamuwa University further strengthened project quality, research, and community engagement. Together, these partnerships transformed resources into lasting change.
	SIPSEWANA  SABARAGAMUWA UNIVERSITY
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