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EVERY
DROP
COUNT

This year, the Kansarmen SL Foundation's theme, "Every Drop Counts," takes on special sig-
nificance as we focus on providing safe and sustainable water to underprivileged communi-
ties. Every drop of water is vital, and every contribution — no matter how small — helps to 
fill the metaphorical tank of support that enables us to build real-life water systems, bring-
ing clean, safe water to those in need.

Throughout 2023, the collective efforts of our supporters, donors, and partners have al-
lowed us to make substantial progress in building water tanks, wells, and filtration systems 
in communities where clean water is a rare commodity. Just as every drop of water matters 
in filling a tank, each donation, whether large or small, has been crucial in empowering our 
mission.

TThe strength of Kansarmen SL Foundation comes from this incredible community of sup-
port – from individuals giving what they can, to businesses providing resources, and volun-
teers dedicating their time. Additionally, a key part of our strength is our in-house team, 
which handles construction and project implementation directly, ensuring we maintain the 
highest standards of quality, efficiency, and sustainability. We take pride in our unique way 
of managing projects to meet community needs and ensure long-term impact. Together, 
these efforts have enabled us to bring hope and dignity to many families by addressing one 
of life's most essential needs: access to clean water. Thank you to all who have contributed 
to making each drop count.
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A Sri Lanka where
everybody has
sustained water
supply, with enhanced
sanitation and hygiene
in the face of climate
changechange

Kansarmen SL Foundation’s
mission is to transform
lives by improving access
to safe water, hygiene,
and sanitation for the
communities in SriLanka
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SOCIAL  IMPACT

Kansarmen SL Foundation 
has made significant 
strides in addressing the 
water crisis across Sri 
Lanka. Our projects, strate-
gically located in some of 
the most vulnerable re-

provided access to clean 
and safe water for thou-
sands of people. By install-
ing wells, rainwater har-
vesting systems, and water 
purification units, we have 
empowered communities 
to lead healthier lives, re-to lead healthier lives, re-
ducing waterborne diseas-
es and improving overall 
well-being. These initia-
tives have not only en-
hanced the quality of life 
but also strengthened the 
capacity of local communi-
ties to manage and sustain 
their water resources.

Our work extends beyond immediate water 
access. Through education and community 
engagement, we’ve raised awareness about 
the importance of water conservation and 
hygiene practices, fostering a culture of 
sustainability. Kansarmen SL Foundation’s 
impact resonates across the island, from 
rural villages to coastal areas, ensuring that 
every family, school, and healthcare facility 
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In a journey fueled by passion and purpose,
we are delighted to announce the accomplishment of surpassing

300 projects,
impacting the lives of over 420,000 individuals.
Each project is a story of transformation,

a step towards creating a better life for communities far and wide..

#NineteenYearsStrong #OurJourneyContinues#NineteenYearsStrong #OurJourneyContinues

420,000+ Individual

300+ Projects

PEOPLE BENEFITED



Visit www.kansarmenslfoundation.lk to explore, engage, and
be a part of our ongoing story. Together,

let's continue creating positive change and building a better future.

#NineteenYearsStrong #OurJourneyContinues

www.kansarmenslfoundation.lk



OUR  TEAM

FIELD TEAM

MR. PRIYANTHA FERNANDOPULLE
ADMIN & FINANCE OFFICER

MS. NAYANI PERERA
PROGRAM OFFICER

MR. SHANAKA DESHAN
SUPERVISOR

MR. NALIN JAYATHILAKE
SUPERVISOR

FIELD
OFFICER

FIELD
OFFICER

FIELD
OFFICER

FIELD
OFFICER

MS. CHETHANA JANANI
OPERATIONS MANAGER

MR. CHAMINDA FERNANDOPULLE
EXECUTIVE DIRECTOR

MR. K.P. GNANAPALA
CHAIRMAN

MS. NILUKA PALANDAGAMA
SECRETARY

MR. GAYAN SILVA
TREASURER

REV. KONPOLA
SUGATHA THERO

REV. SR. MARY BEATRICE
FERNANDO

MR. JAN VAN DER
STEEN

DIRECTOR BOARD

OFFICERS MEMBERS
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All of our international supporters were lined through our parental organization – 
Stichting Kansarmen Sri Lanka(SKSL) in the Netherlands. Our supporters include 
foundations, corporations, non-governmental organizations, and Dutch individu-
als and families.

Our strong sense of integrity assured us of continuous financial support from our 
project sponsors. Support from Wilde Ganzen Foundation and Afas Foundation 
was assured for the multi-year program and funded the projects in 2022 too. We 
are incredibly grateful to all the donors who motivated us to reach our goals of 
providing safe water and sanitation facilities to students and underprivileged 
rural communities in Sri Lanka.

PARTNERSHIPS

TheThe partnerships we created with World Vision Lanka and Brandix Lanka Limited 
helped us to reach out to more communities and schools for water supply and 
sanitation projects which will be planned for the next year.

VALUED  PARTNERSHIP
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Expenses                   Amount
Cost for water and sanitary 
infrastructure building        35,989,296
Project monitoring & 
supervision cost              8,721,651
Administrative 
expenses expenses                    6,155,535

Total                       50,866,482

Source                              Amount
Stichting Kansarmen Sri Lanka     19,499,398
Wilde Ganzen Foundation         57,486,032
Local Partnership                        -
Interest Income             5,823,880
Total                                      82,809,310

EXPENDITURE IN 2023  -  50,866,482 LKR

FINANCIAL  OVERVIEW

DONATION & INCOME RECIEVED IN 2023  -  82,809,310 LKR
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BADULLA

Sri Sugatha Secondry School
Poonagala Tamil School
Poonagala Sinhala School
Poonagala No2 Tamil Primary School
Poonagala No3 Tamil School
Obada Ella SchoolObada Ella School
Sri Sugatha Secondary School

KANDY

Sri Parakumba Primary School
Galaboda Tamil School
Hydry Community + Bodhi Raja Buddhist Temple
Inguruoya Junior School
Hyndfound Mapakanda Muslim School
Paththunupitiya SchoolPaththunupitiya School

KURUNEGALA

Galgammulla Mayurawathi School
Chathura Pre School
Mawathagama Community

HAMBANTHOTA

Family Lunugamwehera

RATHNAPURA 

Pathberiya Naradha Central College

KEGALLA

Imbulana Sri Sena School

NUWARA ELIYA

Senarathpura Schoola

MONARAGALA

Community Wellawaya
Community Thanamalwila

DISTRICT  PRESENCE
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1000 Words Worth of
Appreciation

This year, we received an extraor-This year, we received an extraor-
dinary expression of gratitude 
from some of the children we’ve 
helped. Heartfelt drawing that 
speaks. In simple, those captures 
the life-changing impact of 
having access to clean water. 
Like this art, every smile, every im-
provement in health, and every 
opportunity unlocked through 
our clean water initiatives feels 
like 1,000 words of appreciation. 
Each drop of water is a story of 
hope and transformation, and 
this drawings serves as a power-
ful reminder of the importance of ful reminder of the importance of 
our work.
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FOUNDER’S
MESSAGE

It gives me immense pride and deep gratitude to welcome every visitor 

to the website of our foundation. The Kansarmen SL Foundation is com-

mitted to meeting the demands for clean water and sanitation within 

needy communities, creating a future full of life and promise.

While water is a basic human right, millions of people all over the world 

are still striving to have access to safe and clean water. This inequity is 

the reason for great health, economic, and educational challenges, es-

pecially to women and children. The foundation bridges this gap 

through sustainable projects, innovative solutions, and communi-

ty-driven initiatives.

Since I founded KSLF in 2006, I had one vision of a world where everyone 

has access to safe water. Millions share this aspiration, each one bring-

ing into it a share of energy, knowledge, and finance. The situation is 

immensely better than it was, but there is still so much more to be done. 

Now more than ever, let us continue, and even increase our efforts, until 

we reach a common goal: to make the world a better place. Access to 

water is a human right every day, so stop talking and act!

Jan Van Steen

Founder
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EXECUTIVE DIRECTOR’S
MESSAGE

I feel very proud when looking back on the past year and all the prog-

ress made to enhance WASH conditions in unserved communities. After 

all, we just had to overcome all the obstacles facing us. This past year 

has seen the realization of 22 projects WASH projects at schools and 

communities: 16 schools, 5 communities, and 1 preschool, where 6,390 

benefited. Such interventions have reduced waterborne diseases and 

improved school attendance, while women and girls no longer bear the 

burden of collecting water.

These are the results of our team members' immense hard work and 

personal commitment, our donors' support, and good partnership over 

the years. For the future, we remain committed to broadening our 

scope, acting on new challenges, and working with communities 

toward sustainable development.

Thank you for standing with us through thick and thin-together, we are Thank you for standing with us through thick and thin-together, we are 

making a difference that shall last. 

Chaminda Fernandopulle

Executive Director
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SECRETARY’S
MESSAGE

Kansarmen SL Foundation has indeed grown and has resiliently faced 

the year 2023. I, as the Secretary, have had the privilege to observe the 

on-ground impact of our work first. The number of our projects com-

pleted this year to 22 reconfirms our belief in the power of communi-

ty-based solutions and sustainable development.

Needless to say, water and sanitation are basic needs, and with our 

work, we have not only given clean water to the needy but also instilled 

in the inhabitants a sense of dignity and hope. Though our work is far 

from being completed, we certainly believe that with the commitment 

of our team and continued support of our partners, we will achieve 

even greater milestones in the coming year.

Thank you, one and all, who have contributed to make 2023 successful. Thank you, one and all, who have contributed to make 2023 successful. 

Your support fuels our mission of building a healthier, brighter future.

Niluka Palandagama

Secretary
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OPERATION MANAGER’S
MESSAGE

I am proud, as the Operations Manager for Kansarmen SL Foundation, 

of everything we have been able to accomplish together in 2023. In the 

last year alone, we have completed 22 life-changing WASH projects, 

supplying clean water and improved sanitation to some of Sri Lanka's 

most vulnerable communities.

This goes beyond infrastructure; this is about changing lives. From an This goes beyond infrastructure; this is about changing lives. From an 

increase in the number of children in schools due to having safe water, 

to a reduced burden on women and children collecting water, each 

project has made a tangible difference in the lives of those we serve. It 

is so encouraging to see this direct impact that our work can have, and 

it only fuels our determination to do so much more in years to come.

Let me take this opportunity to thank all those who have supported us Let me take this opportunity to thank all those who have supported us 

in our efforts this year, be it through funding, partnerships, or hands-on 

involvement. Your contributions have not gone unnoticed, and for this 

we are eternally grateful. We are building a future together wherein 

access to clean water will no longer be a privilege but a reality for all.

Chethana Janani

Operation Manager
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A YEAR OF IMPACT
22 Projects Finalized in 2023

In 2023, our organization made remarkable In 2023, our organization made remarkable 
strides, completing 22 impactful projects 
that touched countless lives. From building 
essential infrastructure to providing sus-
tainable resources, each project was a step 
toward our goal of creating a more equita-
ble and thriving society.

Our clean water initiatives brought safe 
drinking water to underserved communities, 
while educational programs empowered 
children with the tools for a brighter future. 
Health and hygiene projects promoted 
well-being, and our environmental efforts 
focused on sustainable development to 
preserve resources for future generations.

These 22 projects reflect our commitment 
to fostering positive change. With each 
These 22 projects reflect our commitment 
to fostering positive change. With each 
achievement, we strengthened our part-
nerships, extended our reach, and made a 
lasting difference in the lives of those who 
need it most. We’re proud of the milestones 
we reached in 2023, and with continued 
support, we look forward to building an 
even more impactful future.



1. SAFE WATER FACILITATION PROJECT FOR BD/SRI SUGATHA PRIMARY 
SCHOOL

BACKGROUND 
BD/Sri Sugatha Primary School is situated in the Ballaketuwa Grama Niladhari Division of the Ella BD/Sri Sugatha Primary School is situated in the Ballaketuwa Grama Niladhari Division of the Ella 
Divisional Secretary’s Division in the Badulla district of the Uva Province. The school's atmosphere 
is characterized by a rural student community and reportedly began in the year 2015. Currently, the 
school accommodates 185 students and employs 08 teachers, offering classes from grade 1 to 5. 
The parental community is primarily involved in agricultural activities and is defined as having low 
income.

The Randeniwela, a famous battle field where King Senarath fought against the Portuguese mili-The Randeniwela, a famous battle field where King Senarath fought against the Portuguese mili-
tary force, is located in close proximity to the school. The school is situated in the mountain valley 
of the Namunukula (“Nine Peaks”) mountain range, creating a distinct montane environment. Adja-
cent to the school is BD/Sri Sugatha Secondary School, serving as its neighboring institution.

PROBLEM
There has been no sufficient water supply for many years, especially during the dry period due lack-
ing a permanent water source. This scarcity has significantly affected the availability of safe drink-
ing water and the maintenance of sanitation in the school.

OUR COMMITMENT
  A 400-meter-long water supply connection was made between the school and the communi  
  ty water supply. 
  The entire 13100L water capacity of the water tanks had been fixed properly.
  Constructed seven handwashing units.  Constructed seven handwashing units.
  Placed fourteen silver wash basing in a proper way. 
  Two four-foot-tall bases supporting 2000- and 1000-liter water tanks with handrails were con  
  structed.
  Constructed separate bases to support two 500 L water tanks with steel handrails.
  Constructed seven outdoor tap posts.
  Properly Constructed all the taps and pipe lines for latrines. 
  Painted all new constructions with high-quality paint.  Painted all new constructions with high-quality paint.

19 - 20
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2. SAFE WATER FACILITATION PROJECT FOR BD/POONAGALA TAMIL 
SCHOOL

BACKGROUND 
BD/Poonagala Tamil School, situated in the village of Poonagala, is also another underprivileged 
government school in the Badulla district. The school accommodates 684 students and employs 29 
teachers, offering classes from grade 1 to 13.
The parents of the student community are predominantly low-income individuals who work as la-The parents of the student community are predominantly low-income individuals who work as la-
borers on local agro-farms or tea estates, earning relatively modest wages

PROBLEM
The existing open well and water pipeline were constructed during the British Colonial period. 
There were often complaints for damages to the pipeline and the well which caused interrupted 
water supply to the school. The impact of that was high on hygiene and sanitation for the school 
community.

OUR COMMITMENT
  Construction of a new water well and a well cover
  Construction of a concrete water tower to hold 10,000 L existing water tank
  Construction of four low concrete water towers in different elevations to hold the existing     
  tanks
  Constructed a water delivery pipeline system to transport water from the source well to the    
  school's water stock tank, which is located one kilometer away.
  Conceived and constructed the entire school pipeline system.  Conceived and constructed the entire school pipeline system.
  Designed and constructed the total school pipe line system
  Construction of six hand wash units, each unit is composed with four water taps
  Construction of eight tap posts
  Painting all new constructions with good quality paints

21 - 22
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3. SAFE WATER FACILITATION PROJECT FOR BD/POONAGALA SINHALA 
SCHOOL

BACKGROUND 
Poonagala Sinhala School, located in the Poonagala Tea Estate, which spans 1000 acres, is another Poonagala Sinhala School, located in the Poonagala Tea Estate, which spans 1000 acres, is another 
underprivileged government school in the Badulla district. The school was established in 1956 and 
currently accommodates 100 students, employing 20 teachers and offering classes from grades 1 
to 9. The parents of the student community are mainly low-income individuals who work as estate 
laborers on the tea estate, earning relatively modest wages

PROBLEM
The area typically experiences an average drought period of 6 to 7 months. The school community The area typically experiences an average drought period of 6 to 7 months. The school community 
faced a severe water shortage, and the requirement was partially fulfilled by bringing in water from 
outside.

OUR COMMITMENT
  Construction of a new source well and a well cover
  Fixing a 2000 L plastic water tank by constructing a concrete floor
  Constructing a 1 km-long water pipeline to deliver water to the school premises
  Construction of a handwashing unit consisting of four tap posts  Construction of a handwashing unit consisting of four tap posts
  Paint all new structures with high-quality paint

23 - 24
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4. SAFE WATER FACILITATION PROJECT FOR BD/POONAGALA NO.2 TAMIL 
PRIMARY SCHOOL

BACKGROUND 
Poonagala No. 2 Tamil Primary School, situated in the village of Poonagala, is a highly underprivi-Poonagala No. 2 Tamil Primary School, situated in the village of Poonagala, is a highly underprivi-
leged government school in the Badulla district. The school accommodates 174 students and em-
ploys 6 teachers, offering classes from grade 1 to 5. The parents of the student community are de-
fined as low-income individuals who work as laborers on local agricultural farms or tea estates, 
earning relatively modest wages.

PROBLEM
The existing water pipeline from the mountain water source is over 20 years old, and it has experi-
enced numerous reported leakages and breakdowns due to the decay of the pipe material. Teach-
ers have had to repair the broken pipes using vehicular rubber tubes.

OUR COMMITMENT
  Constructed of a new source well.
  Constructed a four-foot-tall concrete base and a steel rail to support a 2000-liter plastic water   
  tank.
  Construction of another water stand for fixing a 1000 L plastic water tank.
  Construction of a new water pipeline system extending 1.3 km from the spring water source   
  to the main water storage tank.
  Construction of a new water pipeline system to fully cover the school premises.
  Construction of three hand wash units, each consisting of three water taps.
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5. SAFE WATER FACILITATION PROJECT FOR B/POONAGALA NO.3 TAMIL 
SCHOOL 

BACKGROUND 
B/Poonagala No. 3 Tamil School is located in the Poonagala Tea Estate of the Haldummula Division-B/Poonagala No. 3 Tamil School is located in the Poonagala Tea Estate of the Haldummula Division-
al Secretary’s division in the Badulla district of the Uva Province. The school atmosphere consists of 
a local Tamil community and is said to have commenced in the year 1939. The school accommo-
dates 111 students and employs 07 teachers, offering classes from grade 1 to 5. The majority of the 
parents of the student community are low-income individuals who work as laborers on the Poona-
gala tea estate.

PROBLEM
There has been no sufficient water supply for many years, especially during the dry period, which 
sometimes lasts for nearly 7 months. This scarcity has significantly affected the availability of safe 
drinking water and the maintenance of sanitation in the school. Consequently, the school commu-
nity has had to bring water from sources outside, sometimes located more than 100 meters away.

OUR COMMITMENT
  Reconstruction of the available water spring which is located 400 m away from the school
  Construction of a new water pipeline system which is 400m long to cover the entire school      Construction of a new water pipeline system which is 400m long to cover the entire school    
  premises
  A new 2000 L plastic water tank was installed, and an 8' by 6' foot low-height concrete base    
  was built. 
  Construction of three hand wash units
  Construction of three outdoor tap posts
  Painting all new constructions with high-quality paint.
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6. SAFE WATER FACILITATION PROJECT FOR B/OBADAELLA SCHOOL, 
BANDARAWELA

BACKGROUND 
B/Obadaella School, located in the Obadaella village, is one of the underprivileged government 
schools in the Badulla district, commenced in the year 1940. There are 96 students and 12 teachers 
in the school.
The parents of the student community are comprised of low-income individuals who work as la-The parents of the student community are comprised of low-income individuals who work as la-
borers on local agro-farms or in business places, earning relatively low wages. The majority of 
mothers of the students work as tea leaf pluckers in local tea estates on a daily wage basis.

PROBLEM
The drought typically affects the community for around 6 months, and the school community has 
struggled to find safe water for the past four decades. There was no alternative for the school au-
thorities other than to bring water from outside of a 200-meter radius.

OUR COMMITMENTOUR COMMITMENT
  Construction of a deep tube well.
  Installation of a submersible electric water pump, a pump house, and a panel board.
  Construction of a water pipe-line extending 650 m from the deep tube well to cover the      
  school premises.
  Construction of a new low-concrete water tower with a handrail to accommodate a 1000-
  liter plastic water tank.
  Reconstruction of an existing low-concrete water tower.  Reconstruction of an existing low-concrete water tower.
  Construction of three hand wash units, each equipped with four water taps.
  Reconstruction of two existing hand wash units.
  Installation of three tap posts.
  Painting of new constructions using high-quality paints.
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7. SAFE WATER FACILITATION PROJECT FOR CP/W/ SENARATHPURA 
SCHOOL 

BACKGROUND 
CP/W/Senerathpura School, located in the village of Senerathpura, is another underprivileged gov-
ernment school in the Nuwara Eliya district that was established in the year 1963. The school atmo-
sphere consists of a local community comprising Sinhala, Tamil, and Muslim populations. The 
school accommodates 201 students and employs 18 teachers, offering classes from grade 1 to
11. The parents of the student community are low-income individuals who work as laborers on 
Delma tea estate and vegetable farms in the Thennekumbura -Rikillagaskade area, earning rela-
tively modest wages

PROBLEM
The prevailing problem over the last seven years has been insufficient water supply for the school. 
This situation has caused immense difficulties for both students and teachers, particularly in con-
nection with WASH. As a result, female students have had to use neighboring washrooms

OUR COMMITMENTOUR COMMITMENT
  Reconstruction of an open water well, including cleaning the open water well.
  Construction of a water pipeline system from the water well to the school premises, covering a  
  length of 800 meters.
  Reconstruction of two existing hand wash units, each consisting of four water taps.
  Construction of four outdoor tap posts.
  Painting of all new and renewed physical constructions.
  Gifting several valuable plants to the school for a tree-planting campaign  Gifting several valuable plants to the school for a tree-planting campaign
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8. SAFE WATER FACILITATION PROJECT FOR CP/GM/INGURUOYA JUNIOR 
SCHOOL 

BACKGROUND 
CP/GM/Inguruoya Junior School, situated in the village of Inguruoya, is a rural and marginalized CP/GM/Inguruoya Junior School, situated in the village of Inguruoya, is a rural and marginalized 
government school located at a high elevation in the Kandy district. The school was initiated in 
year 1960. The school accommodates 142 students and employs 19 female teachers, offering class-
es from grade 1 to 11. The parents of the student community are defined as low-income individuals 
who work as laborers in the nearest town, Nawalapitiya, earning relatively modest wages. Some 
students have been referred from the Department of Probation due to court decisions. Since the 
nutritional level of the students is poor, a daily meal is provided for students from grade 1 to 5.

PROBLEMPROBLEM
Though a water source was available in the environment, no efficient water pipeline system existed 
for the school. The problem persisted for many years.

OUR COMMITMENT
  Reconstruction and cleaning of the source well.
  Construction of a low concrete water stand and a handrail for an existing 10,000 L water tank.
  Construction of a complete water pipeline system with a length of 700 m to facilitate water
  supply to the school premises.  supply to the school premises.
  Construction of a 1000L plastic water tank to integrate into the new water pipeline system.
  Construction of four new hand wash units, each equipped with three water taps.
  Construction of five water tap posts.
  Reconstruction of three existing toilets and urinals.
  Painting all new constructions with high-quality paints.
  Distribution of plants for a new tree plantation campaign
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9. SAFE WATER FACILITATION PROJECT FOR CP/K/GP/PAS/ HYNDFORD 
MAPAKANDA MUSLIM SCHOOL 

BACKGROUND 
CP/K/GP/PAS/ Hyndford Mapakanda Muslim School, situated in the village of Mapakanda - Gal-CP/K/GP/PAS/ Hyndford Mapakanda Muslim School, situated in the village of Mapakanda - Gal-
poththa, is a rural and underprivileged government Muslim school located on a mountain in the 
Kandy district. The school was commenced in year 1991 and now it accommodates 144 students 
and employs 16 teachers, offering classes from grade 1 to 11. The parents of the student commu-
nity are low-income individuals who work as laborers in the tea estates and agricultural farms 
around the Nawalapitiya area, earning relatively modest wages.

PROBLEM
Though the school is connected to the community water pipeline, no water is available during the 
dry period, which often lasts for 7 months. This situation poses significant problems for the school 
in terms of water consumption. As a result, the school community has to resort to fetching water 
from the nearby river, which is unsafe.

OUR COMMITMENT
  Construction of a water pipeline from the mosque to the school, spanning approximately 350m.
  Reconstruction of the existing 10,000 L concrete water stock tank.
  Construction of a steel water tower with a handrail and installation of a 2,000 L plastic water tank.  Construction of a steel water tower with a handrail and installation of a 2,000 L plastic water tank.
  Construction of a water pipeline from the main water stock tank to cover the school premises,  
  including washrooms.
  Construction of four hand wash units, each equipped with four tap posts.
  Construction of six outdoor tap posts.
  Painting all newly constructed and reconstructed structures.

35 - 36



M
A
JO
R 
IM
PA
C
T 
O
F 
TH
E 
PR
O
JE
C
T 
 : 
N
ow
, t
he
 s
ch
oo
l c
om
m
un
ity
 is
 d
el
ig
ht
ed
 to
 m
ee
t t
he
ir 
w
at
er
 re
qu
ire
m
en
ts
 in
 a
 s
us
ta
in
ab
le
 m
an
ne
r. 
Ad
di
tio
na
lly
, t
ha
nk
s 
to
 

th
e 
im
pl
em
en
te
d 
pr
oj
ec
t, 
th
e 
sc
ho
ol
 c
om
m
un
ity
 h
as
 b
ee
n 
pr
ov
id
ed
 w
ith
 o
pp
or
tu
ni
tie
s 
fo
r v
ar
io
us
 c
ul
tiv
at
io
n 
pr
ac
tic
es
 in
 th
ei
r s
ch
oo
l g
ar
de
n.

RE
M
A
RK
S

Th
e 
pa
re
nt
s 
an
d 
te
ac
he
rs
 c
on
tr
ib
ut
ed
 to
 c
er
ta
in
 a
ct
iv
iti
es
 o
f t
he
 p
ro
je
ct
 to
 e
nh
an
ce
 th
ei
r p
ar
tic
ip
at
io
n.



10. SAFE WATER FACILITATION PROJECT FOR CP/GM/ PATHTHUNUPITIYA 
SCHOOL 

BACKGROUND 
CP/GAM/Paththunupitiya School, located in the village of Warakawa – Paththunupitiya, is an un-CP/GAM/Paththunupitiya School, located in the village of Warakawa – Paththunupitiya, is an un-
derprivileged government school in the Kandy district that was established in year 1928. The his-
torical landmarks in the area include the Rajamaha Viharaya (Ancient Buddhist temple) and Savan-
darapitiya Paththini Devalaya (Ancient Hindu Temple). The school accommodates 120 students 
and employs 19 teachers, offering classes from grade 1 to 11. The parents of the student communi-
ty are low-income individuals who work as laborers on local construction sites, confectioneries, 
and tea estates around Nawalapitiya town, earning relatively modest wages.

PROBLEM
The identified problem for initiating a project was the lack of safe water for both drinking and 
maintaining sanitary conditions over the last eight years. The situationwas particularlydire during 
the dry season, which sometimes prevails for 6-7 months per annum. Hence, water was brought in 
vessels from the Urban Council of Nawalapitiya.

OUR COMMITMENT
  Construction of a deep tube well to extract safe water.
  Construction of a pump house and an electrical panel board.  Construction of a pump house and an electrical panel board.
  Facilitating electric power to the pump house. 
  Installing an electric water pump.
  Reconstruction of three urinals located in one building.
  Built a low-height concrete base for a water stand to hold a 1000L water tank.
  Reconstruction of the existing 1000L water tank.
  Construction of a new water pipeline system, which is 420m in length, to cover the school       Construction of a new water pipeline system, which is 420m in length, to cover the school     
   premises, including washrooms.
  Construction of three new hand wash units, each consisting of four water taps.
  Construction of four tap posts in the outdoor environment.
  Painting all new physical structures with high-quality paints.

37 - 38



M
A
JO
R 
IM
PA
C
T 
O
F 
TH
E 
PR
O
JE
C
T 
 
: A
s 
a 
re
su
lt 
of
 th
e 
im
pl
em
en
te
d 
W
A
SH
 p
ro
je
ct
, t
he
 s
ch
oo
l c
om
m
un
ity
 n
ow
 e
nj
oy
s 
ne
w
 a
nd
 u
pg
ra
de
d 
fa
ci
lit
ie
s. 
Ad
-

di
tio
na
lly
, t
he
y 
ac
tiv
el
y 
pa
rt
ic
ip
at
e 
in
 g
ar
de
ni
ng
, c
ul
tiv
at
in
g 
ve
ge
ta
bl
es
, a
nd
 g
ro
w
in
g 
flo
w
er
s

RE
M
A
RK
S

Th
e 
te
ac
he
rs
 a
nd
 p
ar
en
ts
 c
on
tr
ib
ut
ed
 th
ei
r s
up
po
rt
 fo
r s
om
e 
fie
ld
w
or
k.

 



11. SAFE WATER FACILITATION PROJECT FOR NWP/GIRI/GALGAMULLA 
MAURAWATHI SCHOOL 

BACKGROUND 
NWP/GIRI/Galgammulla Maurawathi School is situated in the Galgammulla Grama Niladhari Divi-NWP/GIRI/Galgammulla Maurawathi School is situated in the Galgammulla Grama Niladhari Divi-
sion of the Kuliyapitiya – East Divisional Secretary’s Division in the Kurunegala district of the North 
Western Province. The school's atmosphere is characterized by a rural student community and re-
portedly began in the year 1913. Currently, the school accommodates 753 students and employs 
37 teachers, offering classes from grade 1 to 13. The parental community is primarily involved in 
small-scale agricultural activities and is defined as having low income. The Galgammulla area is 
covered with several granite rocks, and the groundwater table is high. Therefore, the school faces 
severe water deficiency in the dry period.

PROBLEM
There has been no sufficient water supply for many years, especially during the dry period, due to 
the drying up of the water source. This scarcity has significantly affected the availability of safe 
drinking water and the maintenance of sanitation in the school. The school community has tried its 
best to resolve the issue, but no positive results have been achieved.
 

OUR COMMITMENT
  Construction of a source well with a diameter of 10 feet and a depth of 22 feet, protected by   
OUR COMMITMENT
  Construction of a source well with a diameter of 10 feet and a depth of 22 feet, protected by   
  fixing concrete rings.
  Construction of a motor tank for installing an electric motor.
  Rearrangement of the main water tank (1000 L) with a protective fence.
  Construction of a base for a 500 L water tank.
  Construction of three hand wash units.
  Construction of five outdoor tap posts.  Construction of five outdoor tap posts.
  Rearrangement and repair of four metal hand wash units.
  Fixing new water taps with PVC pipes for all washrooms.
  Painting of all new and repaired structures with high-quality paint.
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12. SAFE WATER FACILITATION PROJECT FOR CHATHURA PRESCHOOL 
AND DAYCARE CENTRE 

BACKGROUND 
Chathura Preschool and Daycare Center are located in Wilgamdematawa - Hirigolla village, in the 
Kurunegala district of the Northwestern Province. The services of the preschool and the daycare 
center are dedicated to the surrounding community for eight hours. The preschool received com-
mendation in the year 2022, and now 20 children are being catered to by a single teacher.
The Dadduru- Oya Dam/reservoir is situated in close proximity to the school, and the area is known 
to be an agricultural zone. The parents, as well as the surrounding community, are marginalized in-
dividuals earning relatively modest wages.

PROBLEM
There has been no permanent water supply for the past eight years, although the village is located 
very close to the Dadduru-oya reservoir. Consequently, the preschool community has struggled to 
access safe water, and no solution has proven effective. As a result, parents have had to seek water 
from outside, sometimes as far away as 100 meters.

OUR COMMITMENT
  Construction of a deep-tube well and installation of a well cover.
  Construction of a panel board and installation of an electrical cable.
  Construction of a 22-foot-high steel water tower to accommodate two water tanks.  Construction of a 22-foot-high steel water tower to accommodate two water tanks.
  Installation of a new 2000 L plastic water tank.
  Installation of an electric water pump.
  Construction of a 50m-long water pipeline system to cover the school premises.
  Construction of a hand wash unit with three water taps.
  Installation of two outdoor water taps.
  Painting all new constructions with high-quality paint.
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13. COMMUNITY SAFE WATER PROJECT FOR WELLAWAYA 

BACKGROUND 
The community resides in Thelulla Kolaniya village, which is part of the Wellawaya Divisional Secre-The community resides in Thelulla Kolaniya village, which is part of the Wellawaya Divisional Secre-
tary's Division in the Moneragala District of the Uva Province. The community activity center con-
sists of a preschool, a community education center, and an office managed by the Arthacharya 
Foundation, facilitating activities for 150 individuals per week. The establishment is overseen by 
the Arthacharya Foundation. The residing community comprises around 1,500 low- income fami-
lies who work as small-scale farmers and earn a relatively low income.

PROBLEM
The identified problem for the implementation of the project was the severe deficiency of water for 
the community from the available water supply line for years. As a result, there was no safe water 
available for drinking as well as sanitation.

OUR COMMITMENT
  Construction of a deep-tube well and a well cover
  Installation of electric cable with a panel board
  Construction of a steel water tower with a height of 22 ft.
  Fixing a 2000-liter plastic water tank on the tower to store water  Fixing a 2000-liter plastic water tank on the tower to store water
  Installed a pump for water. 
  Construction of a new water pipeline for the community activity centre
  Construction of one hand wash unit including 3 water taps
  Construction of 5 water tap posts
  Painting of all new structures with good quality paints
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14. COMMUNITY SAFE WATER PROJECT FOR THANAMALWILA 
This project was implemented as a partnership with the Arthacharya Foundation.

BACKGROUND 
The community resides in Wijayapura- Suriyaara village, which is part of the Thanamalwila division-The community resides in Wijayapura- Suriyaara village, which is part of the Thanamalwila division-
al secretary's division in the Moneragala District of the Uva Province. The community consists of a 
preschool with 45 children and 2 teachers, as well as a community activity center that operates 6 
days a week. The establishment is managed by the Arthacharya Foundation, a local non-govern-
mental organization. The residing community is comprised of low-income individuals who work as 
laborers on local agro-farms and earn relatively low wages.

PROBLEM
The identified problem for the implementation of the project was the deficiency of water for the 
entire community. As a result, there was no safe water available for day-to-day functions.

OUR COMMITMENT
  Construction of a deep-tube well and a well cover
  Installation of electric cable with a panel board
  Construction of a steel water tower with a height of 22 ft.
  Fixing a 2000-liter plastic water tank on the tower to store water
  Installation of an electric water pump and construction of a water pipeline system for the       Installation of an electric water pump and construction of a water pipeline system for the     
  community center and the preschool
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15. SAFE WATER FACILITATING PROJECT FOR CP/K/GALABADA TAMIL 
SCHOOL

BACKGROUND 
CP/K/Galabada Tamil School is situated in the Galabada Grama Niladhari Division of the Pasbage-CP/K/Galabada Tamil School is situated in the Galabada Grama Niladhari Division of the Pasbage-
koralaya Divisional Secretary's Division in the Kandy district of the Central Province. The famous 
Galabada waterfall is located 3 km away from the school. The school's atmosphere is characterized 
by a rural Tamil student community and reportedly began in the year 1988. Currently, the school 
accommodates 273 students and employs 21 teachers, offering classes from grade 1 to 11. The pa-
rental community, primarily employed as laborers in the tea plantation sector, as well as in urban 
areas like Nawalapitiya, is characterized by low income and marginalized status.

PROBLEM
There has been no systematic water supply from the pipeline for many years, especially during the 
dry period, due to the drying up of the water source. This scarcity has significantly affected the 
availability of safe drinking water and the maintenance of sanitation in the school. The school com-
munity was unable to get external support to mitigate the existing issue until the Kansarmen S L 
Foundation implemented the sustainable project.

OUR COMMITMENT
  Reconstructed the main existing water source.  Reconstructed the main existing water source.
  Constructed and laid a water pipeline system approximately 400m in length from the source   
  well to each school structure.
  Built a concrete base at a low height to accommodate an extra water tank and installed a new  
  2000L water tank.
  Constructed four hand wash units.
  Constructed twelve toilet rooms.
  Constructed three outdoor water tap posts.  Constructed three outdoor water tap posts.
  Reconstructed an existing 1000L water tank.
  Painted all new and repaired structures with high-quality paints.
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16. HOUSING FACILITY PROVIDING FOR A DISADVANTAGED RURAL 
FAMILY AT LUNUGAMVEHERA

BACKGROUND AND PROBLEM  
A new house was built for a disadvantaged rural family consisting of five members in the Lunugam-
wehera Grama Niladhari division of the Thanamalvila Divisional Secretary’s Division in the Moner-
agala District, the Uva Province.

 The family had insufficient income and faced immense difficulties in survival. As a consequence, 
the family was living in a temporary hut that was not suitable for a family with three small children. 
The chief occupant of the family is Mr. Champika Balasooriya, a disabled local individual employed 
as a casual laborer. Due to the disability of the chief occupant and the family burden, he was unable 
to gather the required amount of resources to construct a house.

OUR COMMITMENT
  The Kansarmen S L Foundation, as the project implementing organization, built a permanent     The Kansarmen S L Foundation, as the project implementing organization, built a permanent   
  new house with a veranda, two bedrooms, and a kitchen for the family who spent their lives   
  without a healthy home.
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17. SAFE WATER PROJECT FOR R/PATHBERIYA NARADA CENTRAL COL-
LEGE 

BACKGROUND 
R/Pathberiya Narada Central College is located in the Pathberiya Grama Niladhari Division within 
the Kuruwita Divisional Secretary's Division, situated in the Rathnapura district of the Sabaragamu-
wa Province. The school is surrounded by several mountains, some of which extend to the Samana-
la mountain range. The school's atmosphere is characterized by a predominantly rural Sinhala stu-
dent community and reportedly began in the year 1959. Currently, the school accommodates 1033 
students and employs 77 teachers, offering classes from grade 6 to 13. The parental community is 
primarily composed of small-scale sweetmeat producers, while others work as employees in tea 

PROBLEM
There has been no continuous, safe water supply from the existing pipeline due to damages in the 
pipes laid in the past. This scarcity of safe water has significantly affected the availability of drinking 
water and the maintenance of sanitation in the school. The school authorities were unable to find 
a permanent solution to mitigate the issue until the Kansarmen S L Foundation implemented a sus-
tainable project.

OUR COMMITMENT
  Cleaned the area surrounding the water spring.
OUR COMMITMENT
  Cleaned the area surrounding the water spring.
  Connected GI pipes to the water spring.
  Constructed to safeguard the water spring with a granite wall measuring 22 feet long by 2 feet  
  wide by 4 feet high. 
  Constructed and laid a new pipeline from the water spring toward the school premises which   
   is 600m in length.
  Reconstructed the existing water pipeline by replacing damaged pipes with fresh PVC for  450m  Reconstructed the existing water pipeline by replacing damaged pipes with fresh PVC for  450m
  Built a low-rise structures concrete water tank base measuring 9 x 8 x 4 feet and installed a    
  5000L water tank.
  On the school's property, a 300-meter distribution pipeline was put in place to connect the    
  distribution points to the school stock tank. 
  Constructed a hand wash unit with three water taps with two tap posts. 
  Reconstructed the existing hand wash unit.  
  Connected water supply to an existing hand wash unit.  Connected water supply to an existing hand wash unit.
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18. SCHOOL SANITARY IMPROVEMENT PROJECT DEHI/IMBULANA SRI 
SENA SCHOOL

BACKGROUND 
Dehi/Imbulana Sri Sena School is located in the 100 Imbulana Grama Niladhari Division, in the Keg-Dehi/Imbulana Sri Sena School is located in the 100 Imbulana Grama Niladhari Division, in the Keg-
alle District of the Sabaragamuwa Province. Currently, the school accommodates around 1500 stu-
dents and 86 teaching staff, offering classes from grade 1 to grade 13. The majority of the parental 
community of the school comprises low-income, daily-wage laborers, and there is no considerable 
support for the development of the school.

PROBLEM
The school was struggling with a lack of washroom facilities for years, which impacted the educa-The school was struggling with a lack of washroom facilities for years, which impacted the educa-
tional services and hygiene of the school. Before the implementation of the project, approximately 
one washroom facility was available for every 50 students and one washroom facility for every 10 
teachers.

OUR COMMITMENT  
  Built a fully equipped washroom complex featuring four urinals and a single latrine for male   
   students.
  Constructed a fully equipped wash room complex with 4 latrines for female students
  Constructed 2 hand wash unit with 6 water taps 
  Constructed 2 tap posts
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19. SAFE WATER FACILITATING PROJECT FOR CP/SIRI PARAKUMBA PRIMA-
RY SCHOOL

BACKGROUND 
CP/Siri Parakumba Primary School is located within the Weligodawaththa Grama Niladhari Divi-
sion, nestled within the administrative bounds of the Pasbagekoralaya Divisional Secretary’s Divi-
sion in the Kandy District of the Central Province. It serves as an educational hub for a rural, under-
privileged student community around Weralugashinna village. Presently, the school caters to 122 
students and employs 8 teachers, providing education from grades 1 through 5. The parental com-
munity of the school is identified as low-income, predominantly comprising unskilled laborers.

PROBLEM
There has been an insufficient water storage system for many years due to a lack of resources. This 
issue has significantly affected the availability of drinking water and the maintenance of sanitation 
in the school.

OUR COMMITMENT
  Built a low-rise (4x7x7 feet) concrete tank base for a pair of 5000-liter water tanks.
  Constructed a fence around the tank base.
  Installed two handwashing units.
  Installed three outdoor tap posts.  Installed three outdoor tap posts.
  Renovated a silver water basin.
  Reinstalled a 1000-liter water tank with the construction of a concrete slab.
  Renovated six existing latrines.
  Painted all new and renovated/reinstalled constructions with high-quality paint.
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20. SAFE WATER FACILITATING PROJECT FOR HYDRY COMMUNITY, AND 
THE BODHIRAJA BUDDIST TEMPLE

BACKGROUND 
The Hydry Community, including the Sri Bodhiraja Buddhist Temple, is located in the Rozella, The Hydry Community, including the Sri Bodhiraja Buddhist Temple, is located in the Rozella, 
Hatton Tea Estate area of the Pasbage Korale Divisional Secretary’s Division, in the Kandy District of 
the Central Province of Sri Lanka. The community is identified as a marginalized rural community, 
composed of 37 families totaling 180 individuals The Bodhiraja Buddhist Temple, situated atop a 
hill, serves as the primary place of worship for the community and provides significant religious 
support for families in need.
The Hydry community is recognized as one of the isolated communities in the Sri Lankan hill coun-The Hydry community is recognized as one of the isolated communities in the Sri Lankan hill coun-
try. Its members rely on limited local employment opportunities and receive low wages due to 
their disadvantages. Recently, the only remaining government school was also closed, forcing 
community children to travel long distances to attend schools.

PROBLEM
The Hydry Community lacked sufficient access to a basic human necessity: safe water. Instead, 
community members resorted to using unsafe water sources found in the area. Additionally, there 
was a lack of proper water storage and drainage systems.

OUR COMMITMENT
  Constructed the main water source and built a new water storage tank.
  Constructed a new water pipeline system from the main water source to the temple, which is   
  650m in length.
  Constructed a low-height concrete base (9’x9’x4’) and installed a 5000L water tank in the       Constructed a low-height concrete base (9’x9’x4’) and installed a 5000L water tank in the     
  water pipeline system.
  Provided a water supply to the Bodhiraja Buddhist Temple.
  Established a water pipeline access to implement a water supply project for the Hydry Community.
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21. SAFE WATER PROJECT FOR BD/SRI SUGATHA SECONDARY SCHOOL

BACKGROUND 
BD/Sri Sugatha Secondary School is located within the Ballaketuwa Grama Niladhari Division, nes-BD/Sri Sugatha Secondary School is located within the Ballaketuwa Grama Niladhari Division, nes-
tled within the administrative bounds of the Ella Divisional Secretary’s Division in the Uva Prov-
ince's Badulla district. It serves as an educational hub for a rural student populace hailing from 
BD/Sri Sugatha Primary School and nine other primary schools, with a proud history of 54 years. 
Presently, the institution caters to 620 students and employs 58 educators, providing education 
from grades 6 through 13. The parental demographic predominantly engages in agricultural pur-
suits, and the community is characterized by modest income levels

PROBLEM
There has been insufficient water supply for many years due to low pressure, especially during the 
dry period, resulting in a lack of sufficient water quantity. This scarcity has significantly affected the 
availability of drinking water and the maintenance of sanitation in the school. 

OUR COMMITMENT
  Constructed low-height concrete base (5’x6’x4’) for two 2000-liter and two 1000-liter water tanks.
  Constructed tank base for two low-height concrete base (4’x6’x4’) 500-liter water tanks.
  Constructed seven handwashing units.  Constructed seven handwashing units.
  Constructed seven outdoor tap posts.
  Reinstalled fourteen silver water basins.
  Renovated all water taps and PVC pipes in existing latrines.
  Reinstalled all available water tanks (total storage capacity 13100 liters).
  Painted all new and renovated constructions with high-quality paint.
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22. SAFE WATER FACILITATING PROJECT FOR MAWATHAGAMA, WARADD-
ANA COMMUNITY

BACKGROUND 
The Mawathagama, Waraddana community resides within the 642 Waraddana Gramma Niladhari 
Division, which falls under the Mawathagama Divisional Secretary’s Division, located in the Ku-
runegala District of the Northwestern Province of Sri Lanka. This community is recognized as a mar-
ginalized rural group, consisting of 7 families with a total of 34 individuals.
The Waraddana rural community is acknowledged as one of the disadvantaged communities in Sri 
Lanka, with its members depending on limited local employment opportunities and earning low 
wages due to their lack of education.

PROBLEM
The Waraddana Community faced inadequate access to a fundamental human necessity: safe 
water. Five families had to resort to using unsafe water sources within the area. Furthermore, two 
other families in the community also lacked access to safe water.

OUR COMMITMENTOUR COMMITMENT
  Established a deep tube well to serve as a safe drinking water source.
  Erected a steel water tower to support a new water tank with a capacity of 1000 liters.
  Installed a new water pipeline system stretching approximately 45 meters from the tube well   
  to two water collection points.
  Mounted a 1000-liter water tank on the steel structure.
  Built two water lines for community water collection.
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2023 AUDIT REPORT
Upholding Transparency 

& Responsibility

Our 2023 audit report reflects our unwaver-Our 2023 audit report reflects our unwaver-
ing commitment to transparency, ac-
countability, and responsible use of re-
sources. Every donation and expenditure 
has been carefully tracked to ensure that 
funds are directed where they are needed 
most. By adhering to the highest standards 

efforts are not only impactful but also trust-
worthy. This year’s audit reaffirms our dedi-
cation to being transparent with our sup-
porters and responsible to the communi-
ties we serve, ensuring that every action we 
take aligns with our mission of creating 
positive, lasting change.positive, lasting change.






























