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HHiigghhlliigghhttss  ooff  oouurr  wwoorrkk  

In 2019, Kansarmen S L Foundation (KSLF) completed 

 11 projects that have provided clean water to 

 3,011 people in 6 districts in Sri Lanka. 

 

 

 

 

 

 

 

 

 

546/8, Daluwakotuwa, Kochchikade, Sri Lanka   
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VViissiioonn  

 

Our vision is a Sri Lanka 

where everybody has 

sustained water supply, 

with enhanced sanitation 

and hygiene in the face of 

climate change. 

 

MMiissssiioonn  

 

Kansarmen S L 

Foundation’s mission is to 

transform lives by 

improving access to safe 

water, hygiene and 

sanitation for the 

communities in Sri Lanka. 
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OOuurr  pprroojjeeccttss  

Central Province 

 

Number of Projects 
People served 

Amount invested 

3 
630 
LKR 2,411,285 

 

There were 3 school projects completed in Kandy District in the Central Province of Sri Lanka 

during the year 2019. 

 

 

 
Construction of an open well – CP/GM/Sri Dhammarathana  

Vidyalaya, Dekinda, Nawalapitiya 

CP/GP/Sri Dhammarathana Vidyalaya, Dekinda, 
Nawalapitiya 

CP/GM/Kadiyanlena Kanishta Vidyalaya, Ketaboola, 
Nawalapitiya 

CP/GM/Kadiyanlena Tamil Vidyalayam, Ketaboola, 
Nawalapitiya  

 Kandy 
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Open well & pump house –  

CP/GM/Sri Dhammarathana Vidyalaya,  

Dekinda, Nawalapitiya 

 

 

“Increased demand for water from the community led the community 

members to disconnect the 2 kilo-meters long pipeline that was laid 

down for supplying water to the school from the natural stream 

located on an adjacent mountain. Community members would 

regularly disrupt the water service for obtaining water for themselves 

from this pipeline. It was a regular job for the school teachers to walk 

along the pipeline to find the disconnected place and fix up the pipeline 

for restoring the water service to the school. The new open well 

constructed in the school land and the water pumping facility installed 

by Kansarmen S L Foundation was an immense help for the school 

which led us to concentrate more on children’s education. The group 

hand washing units installed by the Foundation work very well and 

washing hands before meals became a usual habit for the children”. 

Sports Teacher 

Samantha Dilipkumara 

CP/GM/Sri Dhammarathana Vidyalaya 

Dekinda, Nawalapitiya 

Dekinda, Nawalapitiya 

Hand washing units – CP/GM/Sri 
Dhammarathana Vidyalaya 

Dekinda, Nawalapitiya 
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The best water solution which serves all water users 

Kadiyanlena Primary School (CP/GM/Kadiyanlena Kanishta Vidyalaya) is a very rural and 

resource poor primary school situated a long distance away from Nawalapitiya city 

area in the Central Province. It is the only school available for the children from poor 

families in this remote location. This primary school together with the pre-school 

provide education facilities to 40 children from Grades 1 to 5. “Kadiyanlena Primary 

School was shut down in 2012 under the government’s ‘School Rationalisation 

Programme’ while it was listed as a school with few students. The intended plan was 

to transfer those students to other nearest schools with better facilities. However, 

transport cost became an extra expense for the children from poor families in this area 

and the prevalence of school dropout rates was increased” said Mr B.M.P.K. 

Abeyrathna the Principal of the school. 

The school was reopened in the year 2016. The absence of running water in the school 

had been a severe issue for many years and was a serious health risk. Kansarmen S L 

Foundation (KSLF) together with school authorities, community members, and the 

management of the Catholic Church in the village decided which water solution would 

best serve the whole community. 

KSLF took action in providing the best solution which had been sought for many years. 

 The dilapidated spring water collection tank has been renovated and covered 

up with a concrete slab to protect the water in the tank from contamination. 

 A pump house with a water pump has been installed to pump water to the 

storage tanks setup in the school. 

 In order to ensure that the whole community would benefit in accessing water, 

2 water storage tanks were installed on an iron stand at different levels with a 

holding volume of 1000 litres each for providing water to the school and pre-

school separately. 

 The pipeline installed from the collection tank at the spring to the downhill 

brings water to the Church and to the community through gravity. 

 A complete pipeline network inside the school with a concrete hand-washing 

unit (with 1 unit having 3 taps) within the school was an added benefit to the 

school. 

A new toilet was also built for the school as the poor condition of the existing 

toilet was a concern of the school authorities. 
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Renovation of spring water collection tank –  

Kadiyanlena Kanishta Vidyalaya, Ketaboola, Nawalapitiya 

 

  
KSLF field team member – making an iron stand to mount  

2 water tanks at different levels, Ketaboola, Nawalapitiya 

  
Abandoned and new toilet at Kadiyanlena Kanishta Vidyalaya, Ketaboola, Nawalapitiya 
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New water supply infrastructure – CP/GM/Kadiyanlena Tamil Vidyalayam 

Ketaboola, Nawalapitiya 

Obtaining water at an affordable cost was the main challenge 

“Being a very remote rural school, Kadiyanlena Tamil School (CP/GM/Kadiyanlena 

Tamil Vidyalayam) had faced difficulties in arranging a water supply system within the 

school. A community water supply line running along the road below 200m from the 

school land did not have enough pressure to deliver water to the school. Non-

availability of resources, including funding, required for the installation of 

infrastructure facilities was the main challenge. 

Construction of a low concrete water tower with 5000 litres stock tank close to the 

road pipeline to store water before pumping to the school was the solution given by 

Kansarmen S L Foundation. A pump house with a water pump were also constructed 

at the same place, to pump water to another 1000 litres tank installed on a low 

concrete tower at a highest place in the school land. A pipeline system installed around 

the school premises including the existing toilet buildings, 4 tap points and 3 hand 

washing units (with one unit having 3 taps) and 2 new latrines were wonderful gifts to 

the school”. 

Principal 

R. Selvaraj 

CP/GM/Kadiyanlena Tamil Vidyalayam 

Ketaboola, Nawalapitiya 
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Laying pipelines by KSLF team – CP/GM/Kadiyanlena  

Tamil Vidyalayam, Ketaboola, Nawalapitiya 

 

Central Province 

 

Number of Projects 
People served 

Amount invested 

1 

381 

LKR 2,316,068 

 
One school project was completed in Nuwara Eliya District in the Central Province during the year 

2019. 

 

 
Water source identification visit by KSLF – CP/NE/Sri Dharmapala  

Secondary School, Mungwatte 

CP/NE/Sri Dharmapala Secondary School, Mungwatte 

 Nuwara Eliya 
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Parents of the school children support the project work – CP/NE/Sri Dharmapala Sri Dharmapala 

Secondary School, Mungwatte 

 

 
Construction work at the site – CP/NE/Sri Dharmapala Secondary School, Mungwatte  

 

 
Stock tanks mounted on low concrete stand – CP/NE/Sri Dharmapala  

Secondary School, Mungwatte 
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North Western Province 

 

Number of Projects 
People served 

Amount invested 

2 
377 
LKR 4,724,882 

 

There were two projects, one school project and one community project, completed during the 

year 2019 in Kurunegala District in the North Western Province of Sri Lanka. 

 

 

 

 

         
 

Pallamahena Community in Thalgodapitiya, Ibbagamuwa 

NWP/KUL/Wadugedara Primary School, Wewagama, 
Kuliyapitiya 

 Kurunegala 

 

Community members organized to sort 

water problem – Thalgodapitiya, 

Ibbagamuwa 
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Running water at the doorstep of the  

villagers – Thalgodapitiya, Ibbagamuwa 

 

Running water at the doorsteps of ‘Pallama Hena’ villagers 

Access to drinking water was an issue for the families living in the village ‘Pallama Hena’, 

located in Ibbagamuwa Divisional Secretariat Division of Kurunegala district in the North 

Western Province of Sri Lanka. Fifty seven families were struggling to access water 

during their whole life due to lack of a piped borne water supply scheme to the village. 

The common well built by the villagers on the low-lying land surrounded by hills at a 

corner of the village was the only water source for them. Every day, women and children 

in the village walked to this well to carry many litres of water to uphill the area in which 

they live. This was a major setback for children’s education, and economic activities and 

household activities of families in general. Pallama Hena Water Project provided water 

connections with water meters to the entire village which included 57 houses. 

The Grama Niladhari of 511/Thalgodapitiya, Mr T. Anura Vijithananda explained, “The 

investment done by KSLF to set up infrastructure including a water storage tank with 

capacity of 20,000 litres, a power-house, and 3800 meters long pipeline network for 

water distribution within the village was a great help leading to a change in the life of the 

villages. Mountainous terrain helped to make use of gravity for the distribution of water 

from the water storage tank installed on top of a hill at a central place of the village. 

However, a power-house equipped with a heavy capacity pump was constructed to 

pump water from the well located in a low lying land. Villagers are paying for their water 

usage and are responsible for the maintenance and operation of the facility”. 
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The well had water only for a few months after the rains – 

NWP/KUL/Wadugedara Primary School,  

Wewagama, Kuliyapitiya  

 
Construction of a deep tube well – NWP/KUL/Wadugedara  

Primary School, Wewagama, Kuliyapitiya 

 

Western Province 

 

Number of Projects 
People served 

Amount invested 

2 

870 
LKR 2,574,772 

 Gampaha 

 

A new deep tube well with under-

water pump installed, renovated 

water tower and the water tank, 

completed pipeline system with 

hand washing units and tap posts 

solved the water issue that had 

existed for a long time in 

Wadugedara Primary School in 

Kuliyapitiya in Kurunegala district in 

the North Western Province. Water 

is now accessible for all the children 

in Wadugedara Primary School. 
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Two school projects were completed in Gampaha District in the Western Province of Sri Lanka in 

the year 2019. 

 

 

A proper well cover or a well cap is an important component for keeping water free from 

contaminants. Adequate sanitation facilities are important to follow proper hygiene practices by 

school children. Our project work in Athgala Roman Catholic Junior School involved 

reconstruction of the old well and concrete water tower, installation of complete pipeline system 

around school premises connecting with old toilets, and construction of two hand washing units 

and 2 tap posts. 

  

The well and the water tank before and after the project – WP/NG/Athgala Roman  

Catholic Junior School, Kochchikade 

 
Children express their gratitude – WP/NG/Athgala Roman  

Catholic Junior School, Kochchikade 

WP/NG/Athgala Roman Catholic Junior School, 
Kochchikade 

WP/NG/Andiambalama Roman Catholic  Primary School 

Before After 
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The well that serves Andiambalama Roman Catholic Primary School would dry up 3-4 months 

when the rain stops, forcing the children to bring their own bottles of water for drinking. Without 

water, the use of toilets was also difficult for the children. The whole school had only one hand 

washing unit, which was also not being used due to lack of water. It was hard for children to 

follow proper hygiene practices. A sixty meters deep tube well solved the water problem of 

Andiambalama Roman Catholic Primary School in the beginning of the year 2019. An Electric 

pump has been installed with other support structures to fetch water from the tube well and 

store in an elevated tank mounted on a concrete tower. Two multiple user washing units, 3 tap 

posts, and 2 latrines for the girls with toilet pits were also constructed and the pipeline system 

was extended in the school premises to supply and distribute water through each and every user 

point. 

 

 
Drilling deep tube well – WP/NG/Andiambalama Roman  

Catholic Primary School, Negombo 

 

      
New hand washing unit and toilets - WP/NG/Andiambalama Roman Catholic  

Primary School, Negombo 

 

 



Kansarmen S L Foundation Annual Report 2019 Page 16 
 

Uva Province 

 

Number of Projects 
People served 

Amount invested 

1 
172 

LKR 835,834 

 

Only one school project was completed in Moneragala District of Uva Province during the year 

under review. 

 

 

We understood that the extension of government pipeline network has not reached 

marginalized people and school. Lack of capital funds is a barrier for the rural poor schools to 

setup necessary structures to ensure sustainable functionality of water supply and sanitation 

facilities. The KSLF helped Weherayaya Kanishta Vidyalaya in Moneragala District in providing 

means of allocating funds and human resources to setup necessary structures, which included 

5000 litre tank mounted on a low concrete tower to stock water from the road pipeline, a pump 

house with an electrical water pump and electrical panel board, elevated tank mounted on an 

iron tower, 4 multiple-user hand washing units and 4 tap posts, complete pipeline network within 

the school premises covering existing toilets and all water outlets and the quarters of school 

teachers. 

Supply of 1000 litre water tank connected to school water line to the pre-school and complete 

pipeline system was an extended project scope.  

  

 

 

 

 

 

MO/Weherayaya Kanishta Vidyalaya, Ethiliwewa 

 Moneragala 

 

The setup of water collection tanks 

before the project – MO/Weherayaya 

Kanishta Vidyalaya, Ethiliwewa 
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KSLF staff making support structures – MO/Weherayaya Kanishta Vidyalaya, Ethiliwewa 

 
Iron stand and hand washing units – MO/Weherayaya Kanishta Vidyalaya, Ethiliwewa 

The setup of water collection tanks 

before the project – MO/Weherayaya 

Kanishta Vidyalaya, Ethiliwewa 
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Running water at the school (after the 

project) - NCP/P/DB/Maduruoya Maha 

Vidyalaya, Diwuldamana 

North Central Province 

 

Number of Projects 
People served 

Amount invested 

2 

581 
LKR 1,376,618 

 

Two school projects were completed in Polonnaruwa District in the North Central Province 

during the year 2019. 

 

 

 

 

NCP/PO/DB/Maduruoya Maha Vidyalaya, 
Diwuldamana 

NCP/PO/DB/Nidanwala Primary School, Damminna 

 Polonnaruwa 

 

 
Children wash their hands in water buckets 

(before the project) - NCP/P/DB/Maduruoya 

Maha Vidyalaya, Diwuldamana 
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“Water scarcity has been a severe problem to our school children and teachers. As a solution for 

the issue Kansarmen S L Foundation provided a suitable water supply system that is user friendly 

and easy to maintain. Water is now being pumped to the existing stock tank with 7000 litres 

capacity from the source ZD canal which is situated 270 meters away from the school, using an 

electric water pump. Another water pump is being used to pump water from the stock tank to 

2000 litre distribution tank mounted on a 15 feet high iron tower. It was a great comfort for the 

children to have 3 wash basins having 3 taps in each, 7 tap posts connected to newly laid pipeline 

network covering each and every building in the school.  

On behalf of the school children, parents, teachers and staff members, I thank the KSLF staff 

from the bottom of my heart for the contribution made to address this water issue. We wish you 

and your institution to have the courage for engaging more in such great tasks”. 

Principal 

Major P.G.S. Senevirathna – NCC 

NCP/P/DB/AG/Maduruoya M.V., Diwuldamana 

 

Nidanwala Primary School in Polonnaruwa District was supported by Kansarmen S L Foundation 

by renovating the abandoned well and deepening it to 28 feet , supplying of pump house, electric 

water pump, electrical panel board with cables, renovating of an existing old concrete water 

tower with handrail and ladder, supplying 1000 litre water tank, laying complete pipeline system 

within the school premises and to the school teachers’ quarters, constructing of 3 urinal buildings 

with complete facilities, renovating of 3 latrines, constructing 2 hand washing units and 3 tap 

posts. 

The project supported the community members living around the school area by making 

available one tap post at the road for them to collect much needed water. 

 

  
Renovation of open well – PO/DB/Nidanwala Primary School, Damminna 
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Renovated water tower with handrail – PO/DB/ Nidanwala Primary 

School, Damminna 

Hand washing units – PO/DB/Nidanwala Primary School, 

Damminna 
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OOuurr  SSuuppppoorrtteerrss  

Kansarmen S L Foundation extends its deepest gratitude to their supporters, who helped to instil 

hope in school children and disadvantaged community members in Sri Lanka. The commitment of 

our donors – individuals, foundations, corporations, and non-governmental organizations 

enables us to respond to the needs of the communities in obtaining access to water and 

sanitation facilities. 

This Annual Report allows us to recognize the generosity of our supporters who helped during 

the year 2019. 

Visits by supporters 

 

 

 

A ceremony was held on 26 February 2019 

at Andiambalama Roman Catholic Primary 

School in Negombo, Sri Lanka to handover 

officially the water and sanitation facility 

completed by Kansarmen S L Foundation. 

Our supporters – The Netherlands 

Ambassador to Sri Lanka Ms. Joanne 

Doornewaard, Ms. Fleur Scholten from the 

Wings of Support Foundation in the 

Netherlands, Mr. Jan van der Steen from 

Stichting Kansarmen Sri Lanka in the 

Netherlands were present at the event. 
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NNeettwwoorrkkiinngg  &&  PPaarrttnneerrsshhiipp  bbuuiillddiinngg  

Partnership with World Vision Lanka 

The signing of a Memorandum of Understanding (MOU) took place at the World Vision 

Headquarters in Colombo, on the 2nd October 2019. The two parties: World Vision Lanka (WVL) 

and Kansarmen S L Foundation, committed to the joint implementation of water and sanitation 

projects to enhance sustainable access to safe drinking water by less-served communities and to 

promote good hygiene practices in Sri Lanka. 

The National Director Dr. Dhanan Senathirajah and the Director, Evidence, Effectiveness and 

Impact, Mr Jayantha Gunasekara, signed the MOU on behalf of World Vision Lanka. The 

Managing Director of Kansarmen S L Foundation, Mr Chaminda Fernandopulle, signed the MOU 

on behalf of Kansarmen S L Foundation. 

International Water Congress 

 

 

   

Kansarmen S L Foundation participated in 

the International Water Congress 

organized by International Water 

Association (IWA) of Netherlands. The 

Congress was held from 1 - 5 December 

2019 in Colombo, Sri Lanka. Together with 

its Dutch partner, KSLF showcased their 

past projects in the Dutch pavilion aiming 

to give more visibility for the 

organizations in the water sector.  
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FFiinnaanncciiaallss  

Fund distribution 

Our total expenditure allocation percentage was higher for the school projects in the year 2019. 

 

 

In 2019 we invested 92% of the donations we received to provide clean water to the people in 

need. We have relied on 8% of the donations to fund our operating expenses. The breakdown of 

the operational expenses includes salaries and professional fees, costs of telephone, office 

equipment & supplies. 

 

Community 
projects 

26% 

School 
projects 

74% 

Figure 1 - Annual spending percentage on projects 

Project cost 
92% 

Operating 
expenses 

8% 

Figure 2 - Allocation of expenditure 
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We focused our work on the most rural and hard-to-reach areas where the need for clean water 

is greatest. 

 

 

 

 

 

78% 

14% 

8% 

Installation cost 

Project management costs 

Operating expenses 

Polonnaruwa,  
LKR 1,376,618  

Kurunegala,  
LKR4,724,882  

Gampaha,  
LKR2,574,772  

Kandy,  
LKR2,411,285  

Nuwara Eliya,  
LKR 2,316,068  

Moneragala,  
LKR 835,834  

Figure 3 - Investments by District 






























